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The Special Symposiun of the Institute of Radlo
su‘.lmrn, Inc,, held 4in the Grand Baliroom, Weldorf-Astoria
Hotel, New York, New York, on Monday morning,March 26, 1962,
convensd at ten-thirty, Mr, Donald Fink presiding,

CHAIRMAN FINK: Ladies and OQentiemen: It 48 my
pleasure to open the Sympesium en the proposed merger of the
IRE and the ATEE, Piret I would 1ike to introduce the members
of the eight-man committes here Soday on the dass in the rear
~ heve, |

Reading from your left to right, they are as foilows;

Dr. R, L, MeFarian, Senlor Past m:\mnt, IRE;

Dr, Lioyd V, Berkner, Jr., Past President, IRE;

Mr, Haraden Pratt, Secretary of the IRE, and a Past
President of INB;

Mr. Patriek E, Haggerty, the incumbent President of
& v

Nr, Warren H, Chase, tm President of AIEK; J

Mr, C, H, Linder, the a;am Past President of AIEE,

X would 1ike to anfiounce that two members of the
committee representing AIEE are unavoidably wnable to be
present at this Spmposium tm. They are Dr, Teare, Jr,, who
is a Director at Large of AIEE, who 18 in Pakistan, having the
uusual duty of recommending--a8 you know, Dr, Teare 1a a



very woi,i ~-known professer 'm the fleid of elsctrical
cmmrmg, representing curricuium changes in the educatiocnal
system of that country.

b Mr, Bob-rtnm, who, as Past President of AIEE, also
_has been having an interesting jeb as the Mayor Pro Tem of
Daiias, This goes to show that there are many Jjobs for

puﬁu $o hava. [Laughter]

There m calied a special meeting having to do
with the aviation facilities of that town, which had to be
attended by him at the meeting of the City Councii, 8o he
was wnaveldably detained, aithough he had pianned to be here
untll two nights age.

Both of these men have been, of course, very aetive
in the committes structure that has been considering aml‘
recommending the precedure for this proposed merger,

A1l of you have on your chairs a plece of paper
which outiines the plan by which this Symposium 18 to be
conducted in order to get the maximum amountief commmication
frem the members of the eight-man committee and the two-man
conmittees which you see on the iower ddss, and aiso the
maximum of communicatien from the members of AIEE and IRE in
the audience whs'dam to be heard on this subject,

In particular, I would iike te point put that for




most of you who may not have had the chance to read this
plece of paper, & procedure has been set up whereby your
questions or your desire toc be heard can be brought my
attentilon through a card cailed a "Request for Recognition®
card, which 18 in the hands of the .mitam:i gontiemen rm'
either side of the room, In a moment I wiil ask those who
- do desire to take advantage of these cards to so indicate,
and we wiil then proceed,

This card gives you the opportunity to request
recognition either Yo deiiver a short statement, to ask a
question of the panel at large, or to ask 2 quedtion of a
-Specific member of the panel,

We have possibly a prodbiem of timing, se I would
iike to indicate that thi prepared remarks indicated as
Items 3 and 4 on your program wili taks semething in &he order
of & haif-howr for both presentations, This means that tiw
open foruwm can last, 'uma we must uda&wﬁ-—ﬁmpmy uﬁl
twelve-thirty, for perhaps an hour and fifteen minutes or
somewhat longer, depending upon the nwiber of cards and the
nunber of people who desire to be heard pr to ask questions,
We may be running out of time or we may have plenty of time,
I cannot be sure of this untii the cards are, of course,
delivered to me, But I would 1ike to, nevertheiess, indicate



that brevity is the sousief convistion and parsussien, and
that we would appm!.at. it 1r cwrybuﬂy would realize that
- we are trylng to hear everybody who wanta to speak on thu
subject,
I will have the onercus duty, if there are too meny

cards, of selecting those which appear to me to be of moat
| _general interest to the audlsnce and to the panel, who must
know the audience!s attitudes, Alse, @ strew bailot will be
conducted, and all of youare asked to mark your balilots, not
to sign it but to hand it to the usher at the exits after the

session,

It 1s now my great pleasure to intreduce the President

of IRE for the £irst of the two stated remarks by the
Presidents of our respective sccisties, I wiil not Sake
time to indicate who Mr, Haggerty 1s, I thﬁ.nk it is enough
that he 1s the President of IRE.

MR, PATRICK E, HAGGERTY: Thank you, Don,

Iadles and ucntumm Puhuw it goes wit:h-ut
saying that the men and wmn who make up thn mututc of
Radio Engineers are individuais uh_?, since they spend their
iives applying science, are tnsimiwn, and, as such, their
Purpose in 1ife is the perfeormance of an end usefui to
nchﬁv‘.



Whether this i3 via the route of bringing
technology to the meriet place through needed products and
services o bringing technology to the defense of our nation,
and three-quarters of our engineers in eur profession do just
that, or in teaching our kind of engineering in ail of its
aspects with the ebjective, then, of applying sclence and
technology for useful ends, the IRE member, to maximize his
own usefuiness and satisfaction, must be:lmenly sensitive to
his total envirenment,

I think this 18 Just another way of Sgying that none
of us are paid to be engineers as such or fer the knowledge
that we may possess, but rather %o create and make and bring
to use preducts and services, and this is what danmums
us as engineers from mﬁntun. Indeed, the same man can be
a seientist and an engineer, But as an engineer his purpose
i3 to create and make and bring to use products and services,
And by the very fact of owr being enginesrs, the soclety efm
which we are ali a part does not really Juﬁpwwhnsm
we are as engineers, but rather in terms et how useful are
the products and the services that we bring to that socilety,

I think that makes 1t very clear that, as individuais
or in a group, owr primary feeus must be on getting useful
- products and services for owr communities and our nations, and



the seciety as a whole,

| Inevitably, the prol!.temum of kmwzodgo which
hu ‘taken place, particularly since the eariy 1940's, has
V:Tammd ever greater specialization on the part of many of
us, Ynt 11' smthm useful is to mn:.t,mmmbwmg that
we ars here to bring products and nrviua to o seclety, 1f
.mm useful 48 to result in spite of this preliferation
of knowlegdge, or because of thc muraratim of knewledge to
take Vndmugo of these speciaiities thus created, then the
need fOr interdisciplinary tiles is Onom and, at the same
tm; almest infinitely difficult to achieve,

Hﬁnt every engineer modi as he purswes his own
roadway to mruzmn, whether as a specialist or as a
generalist, are plenty of crossroads: crossroads which lead to
‘other speciaisities, to other discipiines, 86 the technology
~ of hew you actually make things in gquantity, to the em«pt of
uznuut: to the market place, to the uitimate ommxv. .
There is the inevitable cempromise between the

Speeding up of one's own passage to knowiedge and usefuiness
and ‘Ansuring ready accessibiiity of uiz of these necessary
crossreads, And I think this 18 one of IRE's prime functions,
%o help eilich of us perfect ourselves in our own areas of
cheice and competence, but at the same time provide improved



stesssiblliity to an ever-incressing number n_f tﬁu‘a vital
‘grossroads,
| It 15 this same purpose whish has 1ed past boards
and past officers of IRE and ABEE to discuss cooperation and
coordination: discussions which began at least as far back as
1922; and I, in leeking through the proceedings the sther day,
saw & notation with respest to ene of ouwr historic papers in ¥
IRE which was presented in early 1913, at a jeint meeting of
the AIEE and the IRE, And that may Sndeed heve been our first
ami activity, uinu owr sucisty at that time was less than
one year old, |
In 1922, Dr, Goldsmith, then President of IRE, and
Dr, Kennelily, President of AIER and Fast President of IRK,
discussed the possibiiity ef actuai mevger of the twe sccieties,
These various disoussions have led up to the committes headed
in 1960 by our present Chairman, Don Fink, which indeed did
lead te improved Seerdination and divsetiy o owr interchange
of meuberships, whereby We resognize each other's grades of
- memberships as identical and aliow interchange of menmberships
In 1961, owr P8t Pvasident McFarian met with
President Linder of Aﬁl, The discussions en cooperation and
coordination were carried on in March; Mr. Linder met with the



IRE Board in April as & direct result of these c#nvwnt:m
- jeading back to 1960, in the cmittu chaired by Don Fink,
~then President of IRE, Dr. Berkner appointed me as the IRE

member to & tm-‘nin ad hos committes, consisting also of one
man rm AIXE, Dick Teare, now President Noeminee of AJEE,

We met in May and m?zn iater and spent most of our
time discussing whether, 1njprm1;p1c, censelidation of IRE
and ATEE msde sense. MNe d1d this after floundering for an
hour or se, during Which we cccupied purselves with the

_mutibide of probiems and detaiis which Wouid inevitably
fiow fmm even the thought of merger of our twe amﬁtus,

HWs seon came te m& conclusion that this was a
futile course to pursus, that we must first decide whether in
principle the prefession and its individusi members would be

 better served by a single soclety than it was being served by
two societies, The result of ouwr discussion was definitely
affirmative, and 1t led to owr mmuﬂm to our respective
boards that a larger committes with breader experience Yo be
brought to the discussions than the two of us cewld bring
alone, consider exactly the sams questions, |

A conmittee was appointed, inciuding President
Berimer, Past President MoFarian, and Secretary mfgr IRE,
plus myseif and Messrs. Linder, Chase, and Teare at that time



from AJEE, We went over much the same ground we had with the
twe men, but with indeed added weight of experience and
knowiedge brought to it by these other men,

_ Again studies in principle rather than in detail
':.mituny, whether we should indeed proegress toward serious
f.wulv of & single society, We felicwed the same path and
came S0 ,.mm the same conclusion, the ansuer was yes,

| We them began to study some of the detaiis of how
‘we might proceed teward consolidation, and while indesd the
problems appeared infinite in number, they did not appear
infinite In scale, C:mnnuy, this cmlm: recomnended
to owr respective boards that we consider seriously and
discuss in detail and on a formalized and approved by the
boards basis,the possidbiiity of merger of the two sccisties,
Our twe boards, in OQctober, again voted affirmative-
1y, and since that time, in the innumerable meetings, this
same committee with a Past President of AIEE, Nr. Robertson,
added, has spent a good many days and a good many howrs and
many letters and telephone calis in discussions, in dotcim
discussions, on the possibiiities of consolidation,
A8 the weeks and the months bave gone by, as each
of us has isamed to know the others better, as each of us
has had the opportunity te think about the probiems, they have

L
s it
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_ really tf‘am away, Nearly ail of them twrn eut to bo the
’m of th:ugl that are temporal, and very temporal: cne-year,
kw-ymv, ‘three-year kind of problems which suggest ready |

solutions,

Now, of course, I think we were aware that there
were difficuities. The sheer questien of size is a difficuity,
The sheer question of differing policies in such areas as |
publicatiens and meetings 1s a problem, But as we thought
sbout our individual members, our members ef today, and
up%ne‘inllu our members of tomerrew, ouwr joint memberships of
| 10 years hence, the press of affirmative decision bore more
firmiy upen us. |
| By iate January we had evolved a preliminary
constitution and set of byiaws which we then set aside
'hceam, as of that time, we could cleariy see thet we could
agree on a constitution m bylaws; and drew up a doa'mm., |

or a statement, that we called principles of conselidatien. -
1 These principies of consolidation were sent to ail
~ IRE sectien chairmen, and the AIEE has dene ixmw:.u, amd, in
a supplement to the March proceedings--this red-cevered
supplement [indicating] went to every member of IRE who
receives proceedings, | ' '

It inciwdes Past President Berkner's three letters
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of iast year disoussing the progress in the discussions, It
inciudes my letter of February S5th and the principles of
‘consolidation as they existed and were discussed by our beards
as of the end of January, |

| In bfuu mestings of the tue societies In March,
March 8th and 9th to be exact, and in arduous dueunzoﬁl that
 went on for many of us into the -iﬂ.y merning hours, the
 specific question of approval by the twe boards was weighed
heavily, Three documents were discussed in detaii; a projected
cmﬂtﬂimmgwmnt of merger and pﬂmip&u of 4
consoiidation, the same principies of conselidation with which
we started in iate January, as amended moderately through the
“ensuing weeks,

. In a1l of those discussions, and there were some
aMma, there were a few questions, The quesation of timing
was & question which bore heaviiy on several of owr directors,
The question of viability and flexiPiility fer IRE, with the
introdustion of a large group of additienal members, with the
introduwtien of somewhat differing feelings and attitudes and
poilcies which would be inevitable as one considered a joint
| society, These were gqusstions which the Board, its individual
members, and the msmberships they represented had discussed
Sometizes in rather detaiied language, B i



| ‘The question of _tim:ms is an important one, and I
think there is no one 'm: our Board who'weuld net have
- preferred an additional 60 to 90 days. Yet we have to be
Pea11stis; There ave many advantages in achieving
consolidation, if 1% 1s to be achleved, by January 1, 1963.
In IRE, we Wiil then have gone through twe ompiahf Boards of
Directors and tws cemplete catendar years, and AIER wiil
actually have been engaged through three Boards and three sets
of officers, hoam of the dirrtnmo in their actual year,
ngmm; on August 1st instead of January ist,

The amount of time 1t takes in these kinds of
vo;Mr societies 1s, in my opinion, the primary reason why
these discussions never previously reached the sams degres of
intensity, There are so many detaiis; thers are So many
problems which indeed need consideratien, that it became
‘necessary first to decide arrlmtiﬁzy in principie, and then
work out what was & flexible mechanism which would insure to |
both seeleties the creation in the marged soclety of a new
nnaaty mrlw to either, after all, if merger 18 voted,

mumor a unplm boayd of directors, ooapmny
ntufmt.’ to the boards of peth prssent ucntln, must be
selected and approved by the membership, A president
satisfactory te both boards and to the 'm’mboﬂmpn must be



ﬁmud and voted upon; & generel manager must be selected,
Y think 1t becomss clear that this is a matter--inciuding the
 Sime of vm”ﬂ\u is a matter that can take many, many
mthl; ‘ The Aprimtput aliow a secend vote in the event: we
are ﬁbu to achieve a cempiete slate on the first vote,

 We must aliew » minimum of 8ix months to go through
ail of these Selection and voting processes. In the second
place, the actuai byiaws of the projected merged society must
be drafted in detail,

- I think we must recognize that the society, whether
it is IRE or the projected IEEE, is sowm in detail by its
bylaws, and that the bylaws can be changsd by the beard of
directors between two board meestings, This is proper so that
2 society can meet the needs of its members with filexibility,

This will require a great deal of time, and it is
somewhat futile to try to put aii of the heurs of effort
which Would be inveived in working out these infinite details
‘4n suweh things as in the bylaws, as in the merging of sections,
as in tlo exact boundaries of regions, uniess the Mblrlhip
indeed desires 3 single socilety, Because, consumed in this
will be even more man-hours than we have cmw thus far in
getting to the question of merger, |

8o the principies of chi-ozmtlm and the merger
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agresment and the medus operandi which has been rescumended
by the eight-man committes and #siected by the two boards 18
& riexible mechenism. It calls for the submission of
‘balance proxies, really bailots, aliowing the wsual
affirmative or negative vote teo ouwr mutual memberships, te our

o separate memberships on May Sth. |

The AIER wiil count 1ts ballots on June 18th at
their reguiar annual meeting; the IRE at & special meeting on
M“mth. An additional i?’pltmnt to th:fbxft; proceedings,
& supplemsnt 1ike this tmieum.l, probably with a green
cover, will be puhlnh-d and will inciude & report on the action
of sur hrd on March 8th nnﬂ 9th, a copy of the merger
agpeenent, 8 copy of the constitution, nnd & copy of tho
mm:lnu af aomuwttm,

It will aise inciwde t\u resolutions ealling for
action in terms ot submisaien to membership, and the
estabiishment of a ii-man conmittes, the eight present men on
the J.m comnittee pius six mere, three from uch'uwiﬁﬂ
to act as & nominating comittee for the 25-man bﬁrd for the
sslection of the president, for the selection of the general
manager, fer recommendation on all of these, for submission to
mWahmammlwmnl. ~ |

Inclwded as weil in tho ljuzpyxmié the Aprii
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proceedings wiil be & broad coltectien of ietters, soms
affirmative, mafy mowm questioning or negative with respect

to merger, Some of owr Dmdtm hava actuaily raised the

: 1 question as to whether, in inciwding a untive:ly iarger
nunber of qust:ntuautum, we are giving the woeng
'wzu to our membership as to the total somnpomnca
~mo:1m by all of us engaged in these activities, Ve felt
not; we feit thatifhe inanimous vete of IRE's Board of .

| mmtﬁl,‘ owr strong position in the affirmative direction
for emamﬂm, pius my letters et reply to many }of these
letters 1s a sufficlentiy affirmative statement %o express our
m mmﬂattm that we prnud with merger,
ll-vcrthouu, we did select a very large propertion actuaily
of the total nunber of gquesstioning or nmegative letters
received, ‘_Aix- of those Belected we think are excelilent
jetters, | _
‘ 'They reise important questions, some of the same

questions which were ‘m\mu by us in owr elight-man committee

‘and in the Board, We beilfeve that through them nesrly ail,
a1l that we can think of, of the important questions have been
raised and discussed te Some extent, One ceuld oriticize,
perhaps, that the letters do not present a completely
consolidated or coherent picture of the mpuw.‘
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On the other hand, who 18 to represent the negative?
 These lstters, as thay are inciuded, represent exactiy the
opiniens of the writers, As such, they are wsil stated and

I think we1i expressed, Yeur Beard of Directors, your

- Executive Committes, and yowr officers are your delegated
representatives, You have deiegatied to us the responsibiiity
of censidering this totali question seriously. We would, X
feel, have been d.ﬂw:l.i&t in our duty either to not consider it
seriously or, when we had donsidered it seriously and voted
unanimously in faver of proceeding with the submission of the
| question to owr ﬂhl‘.lhip, wWe wemld then be derelict Iif we
414 not express ourseives affirmatively,

It is physically impossible to ge over with every
membewcSf IRE,the nearly 100,000 of them, the hours and the
days and the wesks of discussion which have taken piace in the
eight-man comnittee, in your Executive Committee, and in the
Board, Nevertheiess, with the two supplements, the
supplements of March and the supplement of Aprii, every member
of IRE will have a sufffcient amount of informatien, in the

~opinien of our Beard, to male an inteliligent Muim on the
question of merger,

‘ 1 an not gring to go over, sime all a.tlyw have
received these principles of censolidation and snce all eof
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you will receive them again in April, I am not going to go
mr m prineiples in detail, I think we want to recognize
' oni, & few: that we are aiming 8t:the maximus service to the
individual, that we are alming at preserving the fiexibiiity
‘and the viabliity of our secietles, that we are aiming at a
structure in owr smmll board and In the meuuw conmittes,

. meeting sften 10 times through the yesr, fn the crestion of

& strong exacutive secretariat, we are aiming at creating a
body which first can meet the needs of transition during these
mt two years, and there are going to be many probiems of
transition, and, as you examine the principlescés senselidatien,
you wiil see that bulit into them is the transiton period,
Instead of settling all of these detailsd queatiens

‘ahead of time, and I do not beileve that we could do 8o if we
spent from now untii 1965 in swh disoussiens, if one
inciudes the innumereble local questions which must exist in
our numercus Sections and regions and distriets, we have -
chosen instead teo create @ vehicie via the Board and the
Executive Committee n the exseutive secretariat, whihh can,
Shrowth the ensuing years, represent the menbévship, I am
confident that this Board and this Executive Committee and the
efficers you select wiil be at 1east as competent te
represent you m to respond to the needs nr the membership of
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the merged seciety as have yowr officers, yeur Directors, and
your Executive Conmittee been responsive tiwauzh these past

years, _
I feei, and I think I can speak for the IRR Directors,

in stating that we are completely confident that the
mechanism 8algcted wiil preserve for 811 of our meubers at
lieant the strengths and the abiiity to respond as deo our
present mechanisms ir IRE, and all of us therefore are
strongly affirmative, We have so expressed ourselves, and we
will eontinus to de se, '

But the question is indesd one for you, the
mmbw_ﬂ;ip. to decide when you receive the proxiss, Thank
you. {Appiause]

CHAIRMAN FINK: Thank you very much, President

Before introducing Mr, Chase, I would 1ilke again
to nMpq that atithe amimim of Mr, Chase's remarks,
cards will In. avalliable froem the wnifermed ushers on elther
side cfm hail for ali eof ysu ¥he would 1ike to either
.mn the mnt:.n; or present a gquestion to the panel or to
some specific member ar the panei,

X have mw Withheld asking for these cm?dia
m"u:. m remarks of beth i’mmtl are before you, because
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I think it is possibie that what they have to say may suggest
& queation or ”!'h‘lpl.l medification of & queation that you
previously had in mind, As soon as the open forum begins, we
wiii Mmruy have to ﬁln about five mm&u to have the
cards fiiled out and collected, But I would 1%k you to keep
in mind your questions so that they can be directed perhaps
specificaily to the remarks of President Haggerty and
President Chase. ’

It & my great pleasurs new te introduse a man whe
perhaps is not quite so !'m:l.m.to the majority of the
audisnce as Mr, Haggerty, but who is an enminent man in the
commmications snd of electrical enginesring, As I said in the
other case, I think I can say again it hardly behooves anybody
to have to ssy who s the President of AIEE, It is suffictent
that he 1s se. |

I will merely say Shat 1t is mypleaswe to
introduce Mr, Warren H, Chase, the President of the American
Institute of Eiectricai Engtneers, [Appiause)

MR, WARREN H, CHASE; Thank you, Mr, FPink, It is a
real pieasure to mest with this growp this merning, As &
matter #ifget, there are many in this audierce that are
wearing two hats 1ike many of us en the podium, As a matter
of fact, I ailmost thought this was an AIEE meeting when I
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-Qanml in this merning. There are a 1ot who are in both
m, of cm.

_Th. trus worth, as 1 see it, of & man 1is the
"o’oswsins he pureues. Likewise, with socletiss I feel 1t
u ahm the same way. We must have objectives, It so
 happens that in AIEE we have had seversl committees, Soms of
the men on this pedium have bun on the committee with
' Brnest Websr studying ways in which we could be of more use
| to the electrical engineering profession and to its members,
,“« it was in this kind of a cilmate that our latest endeavors
have um place,

- You lknow, proper cilmate 1s necessary to the growth

u’ &mrthug, whether 1% bs a society or whether 1t be
lmﬂ:lng in nature of any kind, So I look at this cilmate
as b‘b;nc the situation, for instance, in the huvy current
feiiows, They know--we ail lmow--that when you want te
tllﬂi two generators together, you must get them so that they
are inspmeswonization or the thing biows uwp. umwm, tho?
‘1ight current beys; we hw tn get the htordymn out af
mwwumut Jutazotarnmaanddsnotyt

together,
| ; think we are at that juncture at the present time,
Both socleties have fundamentaigy the same ideas of

k3
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disseninating information o the membership, and so it 1s
nﬁ eapential that we lwep: the objective in mind that we
are s technical socisty paranountily,

‘ This has been dene by Somewhat different methods,
In AIEE we have had a very, very strong committee strusture
which has done valusble werk over the years, The IRE has
gone more for the technical groups, and that is a very, very
werthy type of operation, We think that there are advantages
to both kinds of operatiens,

It may be that we will go more for the proféssisnal-
technical group in the future than wa have in the past, That
is AIEE speaking, because this whole erganization I beileve
must set itself up to be an wbrelia for the anws.ul-.
technical imew-how of this ceuntry and perhaps the werid,

We have cooperated, as Mr, Will said, over
maRy, nany years, We thought of this as net a i:o;;\;gu.
But you lmew you can wWear rmivn out cooperating.
[umz-} As a matter of fact, this cooperation, I mm,
i‘n meny cases, causes the wheels to spin, which doesn't
produce anything, and I beifeve that with this kind of a merger
we can still cooperate, but as under one umbreiis, and have a
more effective secisty, | |

The duplication, as we have pointed out, and as has



been pointed out from tims to time, 15 tremendevs, TNE is

forming various groups, and there is a nice gqueation whether
3% should be an AIEE er IRE function. If we were Sogehher,
that question of ceurse would not arise, There has been a
1ot said about the numbers if thess secisties were going to
merge, |

Personally, I am not impreased with numbers at all,
I am impressed with the amount of service we could give te
our members and, as Mr, Haggerty has said, te the worid in
gensral, We wiil probably be the biggest socisty if we merge,
but I belleve that is oniy incidental, and I think we must
think of the service we can perferm rather than the nuubers
that we can accunulats,

I was very much interested when we had our meeting
4in Detroit and Pat very kindly came up and talked te ow
Board, But the night before we had some newspapermen in one
of the rooms talking a 1ittis bit about this in & very
sonfidential way, One of the newspapermen saild to me, ”um:
what are you going te get out of this in AIEE? And what is
IRE going to get out of 1t . :

Weil, he took me back a 1ittle bit because I don't
think we are either one of us looking for angthing for our-
m pevscnally, I said to that man, "You sound %o me ujm
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& isbor leader, as te mﬁ'm are each one geing to get out
‘of 1t. We only get sut what we put inte 1%, ar course, and
. m do get out of 1% a more harmenious group which can be of
 meore- nnm to owr civilizatien,” \

I think that s the big p.s.m;. I don's think i1t ia
a point of how much an.IRE man gets out or how much an AIEE
man gets, How much, W this uew nerger, can we
contribute to the technology, thet iﬁ,f the electrical
 technology? R & | | |

Now, as Nr, Haggerty has ssid, we have just a let
of problens yst to seive, This is oniy done by openminded
peopie who are wiiling te sit dewn and discuss this matter
together, I want to pay tridute here today to thess two-man
committees whe have been %o 'vum‘u_ in bringing o ws their
thoughts on which the tmtm a-nﬂm could effectively
discuss, Ve haven't taken all of the suggestions, but I do
want te pay tribute to these men here today, They have done
yeoman service, muuumuﬁmmn, I want to
Just say that AIEE 1s siso informing ite members in elestrical
engineering much the same as IRE,

In the Aprii issue there wiil be a supplement with
the merger, the resolutieons, the constitutien, and that kind
of information, As Pat has sald, we will have our mmu
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vote in ocur annual mesting at Denver on June 18th, We, on
the eight-man conmittes, hops that 16 Will be an affirmative
vote, We don't kmow., There 1s 2 lot to encourage us that

_ such 8 vote will take piace, but of course it 18 in the hands
ut yw men and the AIEE members,

It has been a real plniwn to work with mcm
men, All of the discussions, I will assure you, have been at
B Very, #‘wy high level, It has been a real piesasure for me
to mwtntt mu, ‘bﬁm 1 would Jﬁlt 11ke to leave you
with this thought, the seme as I did at the AIRE ferwn in
Jamary, |

| Don't look for perfsctien in this initial start-eff,
and I mltakmc a word from the BJC meeting in January where
_they were talking about getting Begether the technical
information so It could be rveadily rmnu.. The=speaker thjﬂ
made a vemark; he said that perfection is the eneny of
progress. :

We wen't have perfection to ‘l%art‘ but if we keep
‘lw minds epen, X lllwr that this we can werk thu thing out
together, and I hm that AIEE can mny contribute its
part to make thu a ;»m organization, Thank yeu very much,
[Applause] | '

CHAIRMAN FINK: Thank you very much, Mr. Chase.
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Now we are at the begimning of the open forum, and
T would 1ike to ask all those in the awdience ,‘“m, sone
have just come in, whe would 1ike either te make a statement,
which probably can be ne longer than the order of two or
three minutes, or to ask & qussticn either of the panei, that
is, the eight-man sommittes in generai, or to any specific:
member of 1t, to raise their hands and the ushers will pass
out cards, and we wiili take about the next five minutes, maybe
tWwo or three ﬁm- it we can do it by that time, to have
the cards fiiled eut, When you have filled 1% ocut, holid 1t
in the air, and the usher-wiil come and get 1t and bring 1t
up to me,

Don't be bashful; we have a 1ittie over an hour for
discussien of all sides ef this issue. '

' Whils this is going on, :wnu 1ike perhaps te
emphasize what 1s on the back 3f tha plece of paper which you
found on your seat when you came in with respect to these tve-
men sub-¢cmmittees, , .

- X would ilke $o point out what the men, many of whem
- ave Mn'-uﬁ'tﬁ Lower dais, have been gonsidering, I think 1t
indicates the depth and care with ﬂ this "qunum has
been studied by members of both socleties, '
Messrs, Bailey, Remes, and Moore have besn
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concerned with sssets, rescurces, and finances)
Messrs, Pratt, Pearce, Haggerty, Tears, and Chase
with draft censtitution and bylaws; |
Messrs. Belley and Ciark with dues and revemw:
- Aources; l
‘ Messrs. Hamburger and Hooven, editorial policy amd
publications; | ’
Messrs, McFarian and Linviile with extra-socliety
relationships; I guess that dessn't mean resily eutside of
the society. [Laughter] |
| Messrs, Ruder and Johnson, with gesgrapbidal areas
of the regions; _ ‘ '
| Messry, MoFarian and Osborne with internatisnal
sotivitiesy; |
| Messrs, Shepherd and Hatcher wisth meetings;
Messrs. Weber and Biackmon with the merging of
professional groups and technical committess; |
 Messrs, Weber and Veinott with relaticns to
standardisation; § | |
Messrs. Teal and Scholz on merging of sections:
finances, geographical boundaries, section publications;
Messrs, Fink and Savage with persennei and staff;
And Messrs, Ryder and Weii with student publications,
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I think this group of two-man committess and the
subject matter which has been assigned to them indicates In
some Small measure the amownt of effort that your representa-
tives in IRE and in AJEE have put into this, I think you can
feel very fortunate that these very able men have been willing
and able to conduet this study and te present tha:.i' £indings
to the élight -man committes, ‘

 May I now ask, are the cards being collected? Are
there any yet to come? If you have a card that is ready %o
‘be fiiled in, just hold 1t up, and one of the wshers wiii
find 1%,

One of the audience would 1lks to ask the panel in |
generals Whnat is the general situation regarding cooperation
with Eurepean and Engiish technical societlen?

DR, McFARLAN: IRRuhsxas had roi two years a conmittee
on international activities, Last Summer this committee
visited eight countries in RW. talking with the esutstand-
ing leaders, the general ingunrug; gwutua, and the
o:noirlul outm-m scoieties !.n"au'. of these umtr&n.

They inciudes Great Britain, France, the Beneiux
countries, the Scandinavian countries--Norway, Sweden, Denmalki-~
Switzeriand, Italy--I den't think I feft any out--and Germany,

The procedure was, in some -r"'th. countries with the
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cooperation_of the inganqqrins societles involved, 1t
appeared desirable to set up ﬁcctipnl of IRE in these
countries, This was encouraged and, in the case of France,
accompiished, We had airsady had secgions in the Benelux
countﬂga, in Switzeriand and in Italy.-

In the case of Norway, we ha;b cooperative
arrangements with the Norweglan enginsering seccleties, 1In
the case of thc»United Kingdom, we have a lormal cooperative
arrangement with the Institution of Electrical Engineers, In
the case eof Qermany, they are stiil pondering the NIG there,
the desirabiiity of estabiishing an IRE section in Germany,
~2n'sonnra1 we have found a vdry strong interest in Europe 1n
thi international aspects of IRE,

I should also 1ike to point out that we have other
IRE sections all over the world, '

PRESIDENT HAGGERTY: Don, I think perhaps 1t 1s
worth adding to that that the general attitudes wiﬁh respect,
to merger havo‘hién-hha tamﬁ, and that is that ths IEEE will
be an international or more accurately a non-national society
and not a poly-national soclety, _

By this I think it 18 clear that we mean our
organization 1u'net_apec1f1ca11y by nationai boundirica._.xt

18 true that mest of our membership is in North America, but
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1t.has been growing ruﬁldly in Eurbpo and indesd in the rest
;of the worid, There 1s full agreement that IEEE, if the
members indeed vote affirmatively, will aiso be an internation-
al or a non-national society, and that there will be regions
outside of North America as the demands of membership allew

" them,

DR, PRATT: Mr, Chairman, may I make a remark?
Contrary to what peossibly mny-be your thoughts, the AIER does
have quite a substantial membership in countries abroad, not
counting Canada, and we hope to look for considerable
strengthening of international activities by reason of the
existence of all of these people that iive in theﬂe piaces,

CHAJIRMAN FINK: There are & number of cards here,
I am afreld that there may have to be some disappéintments, but
I will do my best to plck out the questions which have general
interest, '

There 18 & question asked here: An objective of the
combined soclety is better service to the membership. This,
of course, 1s a point that Mr, Chase dwelled on. Greatily
increased aize and scope may siow down or impede this objective,
What steps lp.eificaily are planned to prevent this? And I
would 1ike te know wWhether Mr, Chase or Mr. Linder would 1ike

to address themseives to this,
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MR, C, H, LIHDER} Well, in fact, as we approsch
this questien of-oporatinz A'socioﬁy, whether 1t be the
i;&nting'IRE or the existing AIEE, or the combined group, it
18 becoming more and more apparent that any society of the
size we.ﬁavo must, in fact, be an umbrella with a great many
specific inttreaha represented,

The focal poinﬁi of Interest on thc part of our
membership in any of these pocleties 1s changing with time,
You have, of couru.,_tha professional-technical groups,
professional groups in IRE, and this represents a very streng,
broad band of interest, |

We have started the same appieach over the past
several years in AIEE, and I think you wili find sAet with
time the combined tociGtY. if 1t 1s votod upon, will be an
umbrelia égggnizataon covering many péinba of interest which
will operate mny as smail socleties, but with the
integrating force of the total foolety behind 1t for
administrative purpeses and for direction ahd gr¢wth. :

| PRESIDENT HAGGERTY: I might add one oomment:
Essent1al,l think, to oparation of the éory-:grgt society that
IEEE would indeed become is the x;'ceegm.tiow' of the two things:
One, we arsca very large profession; Ink'élrc;dy has 100,000

members .,
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IRE will have 150,000 members in fivc or 8ix or seven

or eight years, anyway, We have no real change in scale, but

upon us-<~we must face the problems of size, whether we two
socleties merge or not, | |

Thgrt ¢an be really no nostalglc yearning for the
"good old days®of the 5,000 members of the 1930's, because we

in our ’rofoasinn are the product of what has happened, to

the things we have done, the things we have created in the

1ast 15 te 20 years, :

IRE had 5,000 to 6,000 members in the 1920's and in
the 1930's, That grew teo 15,000 at the end of 1945, That
means it has added 82,000 members since the end of World War II,

AIEE has sdded more than ho,obo members since the end
of Werid War 1I; between the two of us Iﬁﬂéliilfthlﬁlllﬂﬁllil
than IRE 18 in total,

We are a big uaclity, no matter what ws Jdo, merger
or otherwise., Now, the second fundamental point: A small
board, 25 members handiing metters of yo;icy: This is one ﬁr
the prineiples of conselidaticn, '

Number Two: A Small oxlcuttvc.cammittoc;.nppwoxlmatq-
iy nine mta'mncting'lo times per year, and actually
administering in accerdance with the prﬁccduﬁt'and paiiéy |
estabiished by the beard the month-to-month affdirs of the
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@ociety, an executive secretariat headed by & general mamager
Who wili be both aliowed and required to administer the
 daiiy and weekly affairs of the Socisty.

DR, BERKMER: There 18 one other matter with regard
to 8ize, To those of you whe have worked with the profession-
al groups, we realige that the professional groups are |
primarily organized to run what I would cail centers of
enthusiasm, Huw; very often the professional groups as
individual groeups are not largs enough to provide the
pubiication capabllity and the meeting capablilty that a
professional group realiy deserves.

We belleve that, with the consoiidation of the two
societies, there will be & substantial increase in the number
of individusl professienkl groups so that many of them will
grow to perhaps the optimum size of about 5,000, We have a
few that are bigger than that gqi,but not many, As these
professional groups increase t;ﬁnWhat in size, they w111.boog@n
the somewhat ideal size for the most effective operation of
a professienal group, and, hopefully, large enough to pick up
and handle the backieg of publication which 1s now plaguing
many of the prefessional groups,

| DR, McPARLAN: I should also 1ike to comment here,

Elootricél sngineering, because of advancements made in the
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physical sciences teday, is 2 vnry‘rapidzy changing type of
engineering, This 1s going %o cail for & maximun of
"?iixihility and adaptabiiity to meet the future needs of our
englneering prefession.
It is owr beilef that this structure of IEEE, with
its small boards, small ezncutive‘cemmittec, strong general
management or executive secretariat,will provide such a vehicile,

CHAIRMAN FINK: !hank»yan. Now we will reverse the
direction of the communication, The Chairman of the IRE
Professional Group on Information, Mr, G, L. Turin, would
'11ke to address the meeting on the professional-technical
group structure of the merged soclety, Wiii Mr, Turin come to
one of the forward microphones and, if possible, stay within
the two or three minutes, 1f 1t is possibie fa do this?

MR, G, L, TURIN: First of ail, J-would 1ike to
thank the IRE President and thn Beard for keeping the
professional groups infermed of what has b.on?goihg on, What
2 wint to talk about here is, as you say, nr.‘F:nk,-xn the
other direction,

I wouild 1llke to mention s few things that have been
worrying the professional groups, Some of us in the FG's of
the IRE have been semewhat worried recentiy about the structure

of the professional group organization, We feel that, in meny
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instances, the orpnizatibn' .iu obaoiete, that there are gver-
12ps between greups that perhaps should not be there. There
are seme groups that perhaps should be merged, and this has
mn 3 conbinuing probiem in ebtaining mergers between groups
that have similar tntevests, eto, '

How, the probiem here is one of perpetuating
nbuz-uomo; Ai I understand it, the merged socilety 1s %o
take over jointiy scme of the professional groups of the IRE
and seme of the technicai group:interests of the/AIEE, I think
Dr, Hansen, in & istter to Dr. Haggerty, menticned this
preblem: that it 1s more 1tkely that a zmnruﬁﬁgﬂr the
two socleles in this vespect\be perhaps what would be ..
optimun, The irmn; out ef the fiaws in the professional-
technical group structure over a perled of years I think 1s
wise. But aiso, we bave had upogumé that when a certain
structure bacomes -nmmm. it 1s very difficuit to change
1%, One of the troubies that has aiready come up, which 18 a
minor one, is tﬁe name of the professionai groups, On the one
hand, we have professional groups in the IRE, On the other
hand, we have technical groups in the AIXE,

Again, Dr, Hansen mentioned this, I think, in a
ietter to you, President BeupNe Xhet She ew neme
professional-technical groups, which 48 the sum of the oid twe
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names, is somewhat indefensibie, and I think you agreed or
pointed out that this was a point that perhaps expedience had
decided rather than anything else, :
 That 1s, you couldn't come to a decision, so you
Just added the twe names, Well, on a minor point 1ike this,
ir :wh & thing happens ons wonders if, over a period of
years, some of the entrenched new professional groups and
technical gwup- will really tend toward an optimum or Just b-/
a conglomeration of disparate groups with overiapping
ZRaserentl, Tertiigs you Svuid Semment on that point,
PRESIDENT HAGGERTYs; I think those are very good
énuts.al and they are gquestions that dq need to be considered
seriously. They bear, however, on the point I made in my
preiiminary remarks of not settling everything at ence,
| There are alse, in addition to these who have the
soncerns expressed by the speaker, alse an equally large
nunber who are omimd lest uvﬂlm be done to interfere
with the independence and viabiliity of tm professional groups,
I do not think this 1s a subject wbnh nmmutuy can be
mtzod between m and year-end, It s a aub:mt in w!uoh b 4
have the enﬂum that the «wunc burd and matiw
comnittee of the IEEE, if Mud it does come inta existence,
will be as competent to handie as at ieast pass bard: of IRE
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have been,

Further, I beiisve we have lsarned & few things in
our discussions as to merger. I wiil point out, for sxampie,
that as we discussed the professiomal group structure, we
eame to the cenclusion that IRE itseif could learn from the
1deas svolved fer the projected IEEE, in that we decided that
the JEEE should have a vice president for professional groups,
that the chairman eof the professionai group cemmittee should
8180 be a vice president of the seciety, and that the present
system in IRE where we, in sssence, had a vice president for
North America and a vice president for the rut‘ of the werid,
did not really refiect the operating realitles ef the seciety,
and that for the IEEE we would have a vice president, if you
will, vepresenting the membership in geography and a vice
president representing the tuhnoliu.vu the chalrmanship of
the professiomal groups,

This becams such an attractive and logical selution
that it hs'-mda'bun_ adopted and made a part of IRE's ;
modus opereandi, Further, the PG Committee ider, the member
chairmen of each of the 'm's has been acknowiedged by the |

_existence of an executive committee in the principles of

consplidation, It is hmd.tlut' an omuts.n‘.cmittu of

five or Bix or Seme Small number of peeple, less than nine at
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1east, which would tndeed be an executive committes--and 1t
18 80 Wamed--of the FO's would be better sble, by meeting
" frequently, to handie the affairs of the PG's, to achieve
merger consciidation, assistance in the creation of new
groups, @tc., to a greater extent than has the larger IRE-PG
Committee, |

Oniy time can tell, but I persenaily have confidence
in the fundamental policy which we have followed in IRE, and
that is that 1% 1s to leave as n;ch dndependence and
"ﬂu!uuty to each local group as possibie, and interfere
enly when obsolescence and overiapping of fisxibiiity must be
changed to Iinsure viabiiity amd growth, :

CHAIRMAN FINK: Thank you, ’Mtﬁnw?&w’ty. 1
‘wouid 1%ke to point out that!shere are 50 cards here, and that
they.aii, sxcopt one, which 13 at 1sast pointedly humorous,
they are all asking some resily worthwhiie questions, Ve
can't possibly get te &1l of W B A /A
| The miy thing ﬂut I can suggest to the members of
the eight-man committee is that ﬂuu cards do become the
basis of further discussion within the committee, There are
issues raised here thu I am sure have hcin discussed in the
committees, since moSt 1ssues have baen, but there may be
some further siightly different pointe of view,



Now, you have talked a 1ittie bit about the
_ip_wr’uumx groups. 1 have now selected another card, and .
"this i3 a sort of a Monte Cario methed of selecting these
_thi,nsl.. It 1s strictly a matter of randem becsuse,

_"' unfortunately, it 1s hard to be sensible about it. But there
18 one other big area in which I an sure you are an concerned,

nnﬂ thu is pnbuutim peiicy.

- One of those in the audlence again asks the panel
s.n general: W11 Electrice1 Engineering, the magazine, and
IRE Proceedings maintain their format but cover both fielda?
unz both mgaxzmt ‘be malled to ail umrs, and wiil ths.n
ﬂqulr. l“i.tinnlz duesn?

Who in the eight-man committes would like to taie
that one on, anybedy?

_ PRESIDENT HAQGGERTY: I will tell you exsctly what
we have dnmd as for the initial year., This 18 in the new
principiescef e-amolmtieq,» going to all members and all ’
intor-hcunn shalirmen whe, incidentally, received all this
information, along with a letter of March 12th,

For at least the firet year, and fer not more than
the first two years, both Eiectricai Enginesring and the
Proceedings wiil be pubiished in formats and content patterns
sarkedly 1lke their present formats and content patterns.



39

This 1s almost & vequisite for the first year
because of advertising contracts which must be entered into,
and will extend mw 1963, Former members of AIEE wiil
ﬁ“iw Bjectrical Engineering and former members of IRE wiili
receive the Proceedings, MNembers who huon::bath societies
wiil receive whichever of the two publications they desive,
and wiil pay enly the single set of dues,

A comnmittee will be appointed immediately upon -
!‘omﬁm of the merged soclisty on m 1, 1963, with the
express purpese of investigating in detall what the over-ail
publication pollcy of the IEEE should be, this cemmittee to
work throughout the entire ysar 1963 and repart at the end of
1963,

| The decision then as to publication poiicy thereafter
wi11 be made by the board of directors at that time, wndoubted-
iy with heavy weight given to the recommendations ef this
editorial board, : g bt

CHAIRMAR PINK: Thamk you, | ,

Now there are s number of people who would 1ike %o
speak on & mumber of subjects, One of them that I think
perhaps 18 of mmt _ta & large number -‘t thq group here u
the question of the intermational aspects of the proposed
combined soclety. A man who hu had his feot in both the
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internationai and the natienai affairs of elsctrical
engineering and elesctronics for a long time 18 Mr, Fred 8,
4 Barton, He has asked for the opportunity to address the
nuﬁ:ng for a minute or two on cooperation with the IEE in
Great Britain, | |
MR, mIS. BARTON: Mr, Moderator, Ladies and
Gentiemen: 'ﬂmn 18 2 leng-standing traditional ares of
commuon hcm the AIEE and the Ill of which I am sure
l&x-. Chass is well m There has also bun wemuy
qumn a long tmnim of cooperation mwnn, IEE in Great
Britain and the IRE, A B

This was reviged -1 say "revived" because 1t hasa't
been teo active--it was revived ilast summer by Dr, 'R'onau
MoParian and his peripatetic posse of past presidents
{taughter], who visited Great Eritain and with whom I had the
pleasure of censuiting and there is néw a rather fermal
arrangement for that, & - | u

We are fortunate, I think, m.hav:ng attending "nfi‘"
this meeting--whether he is here teday I den't know--Dr. C.G.
Wiiilams, who has been Chairman of our Enetﬂnun and
Communications Section of IEE, whe 1s, I thtnk, to ba Chalrmen

of the IRE Committee in Great Bw.uu;l, so that 1s well sst up,
There 1z in Great Britain alse the British
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Institution of Radip Engineers, and there is now actively

in process arrangements between the Institution of Elsctrical
Engineers and the British Institution of Radio Engineers to
get closer tegether,

Sir Hareld Bishop, who 185 on that committee, is
aise in New York at the present time, and I am sure would be
available to the eight-man par‘éy Af they wanted to seek his
sdvice, 8o that we are feliowing through a simiiar procass,

There 1s yet one more step which might be of
tnterest, That 1s that the radio side of the Institution of
Eiectricsl Engineers has become much more active lately,
largely dus to Dr, C. G, WEliiams® mctivities, and the IEE is
now divided into three divisions: a sort of power division,
an electronics division, and a general division, so that t&w
is movement ﬁb-m n well,

8o that I think that will all ffect the internstion-
ai cooperatien, There 15 ene more feature; our seivetary of
the Institution of Electrical Engineers is retiring this year,
He is being replaced by Dr, Gainsbrook, who 18 an oid Civii
Service collesguo of mine, So naturaily I think we coutdn't
have had & finer man. I would suggest that at a suitable
stage you formally ask him to come wir anﬁ visit ycﬁ, because
I anm sure that 1t would help get the two scoleties to get

together,



We have in Great Britain successfully recentiy
merged the two physical socistiss, the Instijute of Physics
and tho Phyeical Soclety. 8o we know that en owr small scale
1% can be dene, ‘

Thank yeu, sir. [Appiauss]

CHAIRMAN FINK: Thank you very much, Mr. Barton,

% One other questilon which of cowrse has been ralsed,
first mentioned by Mr, Haggerty this merning, 1s the question
of the size of the organisationy One of the members in the
auddience has asiked this question, which I would 1ike to
vefor to Kr. Chase: Wnat consideration 1s given to tightening
membecship standards to avold excesnive size of e& Joint
seciety? '

MR,CHASEs That 1a 8 very good question, I think,
hocam this 1s one that wiil have be studisd, frankily, more
than we have at the present time, _ |

A As we get tegether, I think this is cm ﬁhﬁt must
be reserved for %Yhe future besrds te determine, whether we
are going to tighten, Theve 18 a 1ot to be said $n both sides,
For instance, in IRE it is my mnmmng that you have many,
many mere affiilates than in AIEE, I fWe1l that perhaps some-
thing can be said for taking in large numbers, for the simple
reason that we can spread this technolegy and have o U cct
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an effect on peopie who would probably not quaiify, for
wtm, for mmheu ar‘hnm umg-i.

Ve don't really !;mw an answer for this at the
moment, but this 1a something I lmni that, as the years come
along, Will receive very, very Serious consideration, '

| CHAIRMAN PINK: Wew perhaps we should hear from the
grass roots because, after all, this 1s a point of this
meeting., This is perhaps one of the express ways in:which we
can hear from people who otherwise perhaps might not have the
opportunity to be heard, ' | |

There are two men in the audience, the AIKE Chatrman,

and the IRE Chairman,cf the Huntsviile,Alabama respective

sections of the two Sceisties. They desire to address the
meoting., I don't lnow which ef them wiii do 1t I presume it
wiil not be done in wniscn, en the subject of the combination
of the twe scéieties as seen from the standpoint of the ‘
Huntsviile, Alabama groups, ‘ ’ "

MR, DEL ROE: I m-ngx Ros, ehai.mﬁ of the IRR
Huntsviile section, and I weuld Jnl-- &0 gig on record as having
a great deal of confidence in the ssthins 86 fav, and Us have
full suppert beth in our own area and in the preseedings that
are to hn.d. Thank ﬂu. [Applause] 20

CHAIRMAN FINK: There 1is _a‘tni mothu- thing in which



the sooleties differ in detaii, but not certainiy in
principie, That 1s the question of awards. Mr, Donald B.
Harris, Chairman of the IRE Awards Committes for 1961, would
11ke to address us on the question ef awards metters, in
the proposed conseiidation., He aiso has four questions which
maybe he will wish te pose, |
. MR, nmm B, HARK1S: Aa.Bm says, I am Chalrman

of tho IRE M Comnittee for this year, and we werw about
de.tgiii_. Thils 8 one of these th;ngu that we think may be
talksn gare of by theunelves, ‘ o

.~ But an tbe sther hand, I am net teoo Sure but that
maybe the méizanioal.dneaiu-or this censolidation are the
most impertant aspect of it, We can agres on principle, but
we may £ind there are Some reai discrepancies which wiil have
to be reselived before we can get tmﬁhcv. '

In thinking sbout fhou sward matters, several
things have come up, in which there appear to bs discrepancises,
I would 1ike to knew, and maybe you peopie have the answers
to these questions: I think, in the first place, the eward
activities ave of cmmuﬁu inmpertance and perhaps an
llnﬂlnt ‘ll the w;’zuum qgu_uty and the professional
group sctivities of the Soole%ges, because it 18 Shrough the
awards mechanism that w__m;nza pre -eminence and ;
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accompiishment in both Iwhtus. and méemsc more
activity along those iines, So I den't think we can overiook
those things, , _

Now in the principies of dmﬂmtim, nothing was
said about the question of feliow awards, I besileve, I may
be wrong on this, !a this 1ast red book., It minum there
senior members, members, steo, 4

| FRESIDENT HAGGERTY: 'wcn. actuaily the fellow
grade 18 being preserved exactiy as it exists, and the
percentage of total membsrship which will be selected 1s in
exact accerd with present mﬁtml{ recognizing that we have
very larger total members; |

MR, HARRIS; What akout the existdng aumber of
fellows now? I understand the AIER hes & much larger ﬁc;-eent.m
of fellows, § T

PRESIDENT HAGGERTY: A1l member grades in both
Bocieties as of the present time bec one equivaient members in
the new uoricty, whatever thelr nﬂnﬁt soclety-«-

| MR, HARRISs Velli, now, if INE at present has about
one per cent feliows, I hlm something of that order, I
think that AIEE is m, mﬁ, 10 per cent w'ls per c&nt
feliows,
MR, CHASE: Let us refer back to th_. Secretary down
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here--it is three por untk» ,
MR, HARRIS: So that 1t 1s three per cent for AIEE,
8o mt‘wam@dy' who 15 2 present feliow becomes & feliow of
the new ucutﬁ
 PRESIDENT HAGGERTY: Right, in any :gnmbei‘ahip grade,
there 15 nu.other ppactical solutien, 3
MR, HAHAIS; Then it 1s intended that the, yeariy
sslections .wu.i. be m the same basis as at bﬂun_t, about one
th_-nw-»? e - ‘ Vo
PRESIDENT HAGGRRTY: 425 per year is the number,
MR, HARRIS: Very good.
CHATRMAN vnm: Incidentaily, those who are fellows
of both IRE and AIEE, in fact, thoss who are members---
PRRSIDEWT HAGGERTY) They become squares!
ILaughter and appiause) [ | |
mm FINK: They are squares,
| LR HARRIS: They get thrown put, is that the 1dea?
[Lavghter] HE |
Gne other question I nmd 11ke to ask in connection
with the prizes, which mn: is the thing that X am‘cemum&d
with primerily this year: We have an IRE Founder's Avard,
Can we preserve this? Is thu going to come up for
consideration?
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PRESIDENT HAQGERTY: The present incliinaticns are
that a1l of ttumm of both umiotiau ari going to be
preserved, Once again, this of course becomes uémt:mng that
subsequent beards will have to face in each of the years,

Next year, 1963, in the first year of the merged society, if
1t comes into being, wouid be a year in which the decisions
made by the separate sccietlies would be accepted compietely by
the ul'pd society,

8o 1963 wouid be the f!.rtt 7‘“‘ in which Jomt
considerations could bs given awards,

MR, m:a. What about these hmmry mmhcrs?
This 18 a new grade, isn't 19 | v'

PRESIDENT HAGGERTY: I think the AIEE has only 10
honorary meubers, Perhaps Soumeone would iile to describe the
character of the honorary members in the AIEE, |

MR, CHASE: The honorary uuﬁtmt‘p is, of course, a
very, very 1mttd membership., I thiuk there are nine or 10,
something 11ke that, and .wt are going to, of course, preserve
those honorary memberships, |

But in the future, we would have to bﬁ to the wishes
of the merged society board as to what we de with future
llm memberships, I think men, for instance, iilke Herbert
Hoover 1is uhwﬁry member, Eilgin ﬁohwtlm, who served eon



this panel, 1s &n honerary member. Thers arec_other members
ef mi: type. There are only 10 of th&m. |

MR, HARRIS: mn, then, I would 1iie to clo8e
simply by saying that 1 think you gentlemsn have answered ail
my questions to my mtufaetion, md I feel that the mm‘b
stature of thc awards and umbcuth will revain about the
um Thank you very much,

| cmmn FPINK: Thank you, Mr, Harris,

Ve now have 8t11l ancther aspect that has been
mentioned sariier. This was an area where the two socleties
have had many im d_uemsam for Joz.nt action, and I am
sure that independent of what happens in the vou‘m the
merger, that this joint activisy will etmmut..‘ T™his 45 in
the fle1d of standardization.

m of the men in the audience asks the panel, and
specificaliy Mr, Velnett, so let me dmct the guesation to
him; What are tln general plans for carrying on standardizs-
tion activity? Wii1 eniy ane standards cm&wu be formed?

MR, VEINOIT: X met feor about & day with Dr, Weber,
who represents the IRE,discussing this. I am Borry he is not
heve, but T think thet what I say reflects pretty much what
Dr, Weber thinkas. We may be differing slightiy in detail, bﬁk
not very much.

-
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The first thing that Dr, Weber and I agreed upon is
that we censider standards s very important pu-t of the merged
socisty, that any setup made -ﬁ-m‘-mms- standardization
achivities, We feel that we nesd to provide continuity of
thc' activities that are now going on, amd to work them out in
& way mt‘ is best foﬁ the profession, |

 We both tried to aveid any tdes of horse-trading
and say, vin‘., we ought te do it this way because IRE did 1%,
or this way because AIEE d1d 1%, .

Now, umﬂymmwmnﬂhw, there are
ti:m standards comnittees, The IRE has cne; the Am has
one; and just recentiy we formed & joint AIEE-IRE Standards
Committee,

This pnhpl is a wﬁoﬁw or &n earliy small-scals
modei of how merger might work, We U TR ———
 hoc committee of AIEE, of which I was Chairman, working with
s similar ad hoo comuittes of the IRE S¥andards Committes, We
eariy consiuded if we were going %o heve joint standards, that
we had to form & joint cemmittee, that we couldn't Lave these
standards subjected to the actions of both committees because
it would be oo slow and too cumberscme, |

Dy, Weber and I visusilized that the merged society
would have oniy one main standards committee, The detalls
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have not been werked out in cempilete detail, and this might not
 happen at the very first day ef the merger, I am not sure,
' I had hoped that Dr. Weber and I couild discuse this
in more detail jﬁt before this meeting, but he 1s in South
imgioa. I8 15 ouwr thought that this ene standards comnmittee / g
"wubnmy wiil have te 8¢t more in a mﬁwu: capacity, and |
will have mpmug to 1t various standards tub.-cmittna.
One of the sm things about IRE is that you !wu
seme 28 or 30 committees that you cail technicai commitiees,
which m 'éanoe'rmd only with @t\mdm: activities, We think
’m ﬂ’wvthuﬁ you have & group eaﬂo&md miy‘ﬂz‘h
ssandards, But I sensed from Dg. Webw.ttnt you in IRE feit
thers vas a wcé,km‘.u‘ ;n_"th;t; there was not imugh correlation
between these technisal aaﬁums’ and your professicnal
groups, and you would 1iile imtﬁm 8 1ittle bctﬁer.

- In AJEE We have technical committees--we call them
technical comittess--whe are concernsd with standards, They
are 2180 copcerned #hmt promotion of meetings, grading of
papers, etc, Some of us feel that semetimes the standardising
'afctivitﬁl of the AIEE ﬁeﬁn:anl eumw&u. get subordinated
more than they shouid.

We personaily feel that 1t would be better if we
could take those eof our technical cquttui who are mest
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interested in standards and set them up as & Separate
committee, Now, in order to promote cecperaticn, we foel
Lthu it would be better perhaps for these technicai committees
that are working "ca standards te be selected by the technical
conmittes itself, and this weuld cerrcipmd in IRE to utﬁ .
where there is & pareilei sSetup--letting your professional
group pick the pesple who serve on the technicai standards
comnittees, We think this would provide better coerdination
mz-«axz. B '
Now this i3 Just some of owr thinking, but to

answer your question specificaily, I think there has to be
only cne standards committee in & merged soelety,

| CHATRMAN FINK: Thank you, We, Veinett,

Here 15 one that can bs answered 'mtt& qwiokiy,

It has to do with thess squares that have just besen identicied.
Will the people who nuAmu_Mﬂ of beth secisties be -pomnm.
to cast two votes, one in each society? I presune the n-nmr'
is yes, that 1s the emly advantage of being a square.
[Laughter) | |
& | mmnmmz Muanm:emhn‘
directed to me: Wiil the daiiots mxm any infsmtim on
the 1963-1964 and 1"5 budgets to be cemnitted bafers May 5,
19627 e, m-u;n, who 18 Chairman of the Standing Committee
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One of the agreed-upon detalls by’ the two boards
- 4n their mestings in March would ‘be that, rather than a
buiget, a plan--a fiscal plan--fer 1963, 1964, and 1965 wouid
ﬁ amcﬁd by the two executive committees prﬁ.or te submissien
of the proxies to our respsctive Mbaﬁthn, This work is
aiready mr way, and it 1 intended that thess plans--these
fiscal pians--fer 1963, 196&, and 1965 wiil go to the
--ﬁnhrlhi‘p with tho proxies,

I think it should be clear we antisipate that our
eXpennes wWill exceed cur income in the first year. They may
excesd our inoome in the second year; they wiii not exceed our
fncome in the third year, or we are bum managers. |

CHAIRMAN FINK: Thank you very much,

Now there 13 another gquestion for the panei, I
think this must be the IRE side of the panel, bscause of the
nunber of things mentioned that do apply oniy to m J,ZBE,

In gphe present region--that u, the Canadisn vegion--18 it |

-

propored o rearrangs the regions to eliminate & _:_apgmtg
‘Canadian region? Will somebody en the IRE side mmtg_
DR, PRATT: There has been no plan %o do anythinsor
the sort, The Canadian region as we now have it in t-h-m
would continue so far as the recommendations mthu 'eight;mri,
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group are concerned, _
_ “Actumily, this is u‘qﬁuﬂa‘u that the new board of
urutm can resolve in future years as it wishes, I might
point but, however, that I belisve the ucmndanenn of thc
«nittu will steer study in the directien of letting some
people in overiapping areas that may @ffect the Canadlan
mim dium pﬁilﬁu siight meguicaﬂt:.m, swh as in the
area around Vancouver, o

ma I think the electrical ongmnrn dn now already
have an u-nnmmt there which puts it in the same regien in
the certain smaili territories, | | |

PRESIDENT HAGGERTY: An additional iilustration;
fundamentally, this 1 so, IRE members in Windsor, Ontarie,
have raised tlu question as teo whether they couldn't in essence
be 2 part of the Detroit activity instead of the Canadian
activity, because of the geography. It has been m?gcninx
feeling that this 18 a mat$er for study, and if local groups of
thxi kind with these very amfn circunstances of geography,
perhaps these could h the ﬁxetptam to the rule and 1nd«d
perhaps WM# can belong to Detroit instead of to Camdn,
without nrruung particularly the Setaiity at’ a,mgio_n,_rw

CHAIRMAN FINK: Thank you,



Now we have another question which relates
specificaily to the prinoipies of conselidation, First 1t 1is
8 qmnim, and then the person would 1ike to address the
gathering on the second of the two questions.

The fznt one is: In the principies of cmanlmauon,
a8 mvund March B, 1962, ancts.un 15, pages 13 and 1k, no
mention is mnch relative to conventions and shows aﬂm' than
t.h_. uummml in New Y.’u'k' &uy technical paper
»mmtat:.m are mantionsd relative to regions,

Are regienal shows such as Wescon to be pomttta?

 PREBIDENT HAGGERTY: The answer is yes, [Laughter]

CHAIRMAM PINK: ALl right, now, maybe Mr, Peterson
can be equally brief in Glscussing his secend question |
[1aughter], what 1s meant by “substantiai® in section 6,
part B and C of the mmﬂnto:mmr.

Perhaps we ought %o have that read out of its
context n"nttic bu. more, or perhaps Mr, ‘Pﬂtram wouid be
willing te give us the context of 1t. | 1

MR, amnuu mm: you, Dr, Fink, Actumily, we |
in the Los Angeles sectlon have ,itudud very tharqm-- and
objectively ail of the detalis of the merger, consoiidatien
- principles, ete., and, through various mfmg---am these
wiil be qn_tmmwm‘hm ‘%o continue to b.rmg‘»up npqelfic

questions.
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. 'The £irst ene.having to do with Wescon was

. purposely brought up te point out that we think very serisusiy
or.ﬂltén, and I an sure you do, too, But .fzt 18 not in the
principies of consoiidstion, Oniy reference is mde to the
helding of regionai meetings and with the emphasis on
technical papers it does net go into the aspects which would
be the technical show pars, '

New, the second questien that we had has to do with
~ the agreement of merger, Sectisn 6, parts B and C, It says,
the emﬁm ..;nnm shall be operafdd sxclusively for
selsnuific, 1iterary, and educational purposes, Then 1t goes
or, fn saction C, %o say no substantial part of the activities
of the centinuing cmﬁm lhui be carrying on of
_propagande or otherwise attempting to nflusnce legisiation,
or participating in or Memim in any peiltical campaign
on behaif of any candidate for publle office. -

My question reaily 1s: I wender why the word
"substantial® 18 in there and if 1t mubt be in there, what do

-

you mean by "substantiai®? A T

PRESIDENT HAGGERTY: That is legal language frem the \
‘code in your merger agreement, just as in ym-eht_x'.tﬁr.‘ You
don't write anything more in than 18 required, and, _rmmm,
the wording of that kind 1s ordinarily interpweted oniy by
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subsequent judicial decistons, =
: As a matter of fact, ﬁht'l 48 exactly what it says,

new, It 18 the New York State Code.

MR, PEERERSON: ﬁ‘hnnk you very much, We wiil
continus to study the articies and bring up questions,
¥ CHAIRMAN FINK: I would 1ike now to refer Yo Mr,
‘Linder and Mr. Chase something that 1s reaily going to be
coming.mp In the mext month, Please deacribe in more detall
how the Slate of efficers wiil be sslected by the 1i-man sub-
| committes, particulariy the regionsl representatives, ¥4
o MR, CHASE: I will tale a orack at that one, I
Jths.mc sveryone understands that this 14-man committes 1s to
go into nintim after the merger 18 agreed to, AJEE wiill
have seven peeple, Seven men, inciuding the four members on
the four-man emt-ﬁo, from the eight-man comnittee, and so
will IRE, ' e

Now this committee acts as a neminating committee
for the first slate efiefficers and, of course, it 1s up to
both of us, both groups on both sides, to get the best
possibie slate we possibly can, That wili mesn consuiting
with our oid districts in AIEG with the oid regiens in IRK,
-and coming up wWith these regilonai people,
I don't think that we oan have a reglonal meeting,
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our reglons will not be tét w:af- that time, They wiil nét
be effective, 8o you will jJust have to rely on the goed
Judgment, I am afraid, in the rirst case of 14 people, the
14-man committes, |

Of course, We will 1isten to suggestions, but you
uh rest assured we wnaﬁ to get this thingusff the wMz...~
in good shape, and we are going to select the best people, be
 they old IRE staiwarts or AIEE staiwarts, whichever is the
best man, '

PRESIDENT HAGGERTY: May I second that? There 18 no
practical solution to this first year of eperation except a
selection of a 25’=—mnr siate, inelwding a1l directors a.m'
officers that both beards will agree to. |

‘Subjecting it to the normal political practice weuild
simsst male it impossibis to insure a completely baianced
approach during the initisl year, After the first year, the
normal election procedure wiili hoid., The ih-man committes will
nominate all of the members of the 25-man board., That compiete
slate will be sent out to both sets of mmhrlhip for thelyr
| They oan; in essence, vote mtm or fer the entire '
slate, Ve see no other mcﬁml mechanism to insure that
the first year, the year of difficult transition, wiil dbe
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CHAIRMAN FINK: Now we have quite a group of 1ittie
questions here on finances, Perhaps they can aii be
discussed at once, and they are all addressed to the panel,
Gne of i:m specifically is addressed to Mp, Moore,

What equitable arrangsments wiil be made to handle
the combined assets? I would iiie to hear mn&mn discussed,
That 48, 1s it sxpected that the present duss wiil suffice
for financialily selvent mmﬂm? - That has been touched
on. | |
Will the merged s‘nhun be tumﬁpﬁ and have
impartial certified puﬁz’:l.c sccountants--I never lnew there
was & partial certified pubiic mcmﬂhﬁ—«-&nﬂw, have
'xmﬁﬁ.al «rtiﬂtdmué accountants approved the m#%mr?

~ Is 1% more advantageous to IRE or AIEE, and perhaps
mu‘ questions--would Mr, Meore ilike to try these financiasl
questions, this 11tt1e covey of them, that I have just read
ote? | " i
MR, J, H, NOORE: I wiil be giad to try to nlm.
The £3rst one having te do with the combining eof
investments and other assets: This was: How wiil they be
done? Is that correct? '

CHAIRMAN rm; Yes, essentiaily, what equitabile



arrangement w11l be made to handie the combined assets?
| MR, NOORE; Well, 31t is visuailzed that stocks and
bonds will be valued at their original cost as now carried on
she books of the two organizations, Basicslly, unless market
value of the combined portfellos nn the date of consolldation
1s 1ess than cost, in which case the lower vnmé would probabdbly
e | | |
Inventories wuﬂ da checked, would de vajued in
sccordance with the present practices of the two institutes,
Furniture and fixtures which would be valued at
purchase bruo'mu-huwu for depreciatien, Dupmca.at.am
~ schedules of the tllo u-;anuatm would be recognized and
new depreciation schedules weuld be worked out, if any change
48 necessary, ’ =
' Land and bulidings would be transferred at the cost
vaiues as carried on thc books, These would be the basic |
prinsipies in the spiniencef eur two-man committes. )
Now, with respect to tax status, the twe organizations,
as a1l of you know, uu'mmd tax-exempt status, The
proposal 1s to centinue the corporate existence of the AIEE
structure, in the course of the conselldation, and it appears
~ that there should bs no hiatus or question with respect to
that mw status which would be woﬁhﬁ ‘about bw such a



consolidation move .. | ‘

What wes the third question, piease?

CHAIRMAN FINK: The question of whether the present
dues structure wiil suffice for & finanajaily soivent
operation, |

MR, MOORE: I beileve that one of the other
comnittess might better comment on thatipetnt,

PRESIDENT HAGGERTY: Perhaps it 18 more appropriate,
since it is the IRE dues ntr\ﬁtm which is sﬁhaﬁantuny
"bﬂiﬂg nwm and which, of courn,'u lower than amAm
dues ‘&tmsm. ,

I den't think 1t is adequete during the first year,
mn e hnu seme duplicate functions, and camnot ,{ :‘ar*'qxnmpu,
orient owr pubilcation and advertising show policies, etc,, to
maxinmize gains, I think one can say, in answer to beth of
these iocal areas of questions, very simply that if the IRE
muw,ow members at ite jnmt dues stwtvu;n can be & |
seivent technical organization, and previde the service that it
has ﬁovm for its membership, I think one ‘¢an say then with
equal astute financial management, it sught to be easier for |
the IEEE, with 160,000 members and the same duss struwturs to
do the sanme,

The second area of questions reiates to what is
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equitable, Weil, this u}m academic questien reaily so long
as the relative assets of each svciety exceed their 1labilities
by a considerable amount, as they dg. K B

And since this 1s an IRE gathering, perhaps X can
put it in focus best this way: If ail of the AIEE's 67,000
nenbers anim for membership 1in :m", we would take them
promptly i’w nothing more than the payment of dues, Now, as
we come Sogether under exactly the same circumstances, pius
$2,000,000, we shouldn't take them? [Laughter and applause)

CHAIRMAN mm{ Then there was a final question
that reiated to whether an opinien has been obtained from
accountants as to the vaildity--- '

mam‘ HAGOERTYs Well, these ovpinions comes frem
legal counsel rather than from accountants, and legai counsel
has definitely been engaged sn both sides, Both books are
sudited at regular intervais, and there is no particuiar
reason to---this is net a umr of cerporations which belong
to private steckholders,

In mﬁnz Mt, it is a nm;x' of two corporate
entities in the public interest, and thﬁm is ne qwatim but
what each society has assets which markedly exceed 1%s 1lablii- |
ties, no more than are needed for sustaining being, but still
‘markedly exceeding those 1iabiiities.



It really i» aaMhat academic as to whether one
talks about market value or cost value of securities, or what
i‘ piece of property 1s worth or isn't worth, so long as each
imuty brings to the total a gain, a strength in the |
financial and fiscal area, and each does,

CHAIRMAN FINK: Thank you.

Now there 1s & request to address the meeting from
& menber of the audience, Mr. Melton, on the subject: The
dmzcuityxnr communicating to the wembershilp the substantive
qmntxm, particularly those of a nsgative mature, which the
members need to vm on mtoiiisent;y.

| MR, MELTON: 1 thnd 1&& to say that aithough I
amahairm of the Nl.ngtm section, X speak atrictly as an
mdivmml because, gentismen, frankly, I de not know the
desires of our membership, and I speak as an Iindividumi deeply
concerned with his conscionce, |

This 18 not the Sims nor the place to Yebate the -
issue of merger, and I rise only to state that the difficuity
of communicatien with membership makes 1t impossibie ot Suts
late date to present opposing views, except prham by the
lcttwl of opposition which will be pubiished,

- For Mm, to mﬁ an editoriai I.ntn‘tho Washington
. Bulletin for m; I should have to write 1t this weekend, |
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PFersonally, 1 wi‘ilh ‘that every sectien in the country could
have & formai debate on this mtter of vital imporsance, but
to wnm such & debate by late April or May will be weil
nigh impossibis for most mtim.

In short, while I anm eapxttﬂy convinced that
every national officesfeels that the merger is for the
iut interests of ths uﬁmbtmhip, I pemain uncenvinced that
thes natienal officers fully appreciste the fact that the
members aAre being encouraged te feilow thelir lead rather than
to consider the issue on 1its merits, | "

Idon't wish to stop the wheeis of progress, wt X
wish in alil conscience t'hat thc memberehip vote could be
deferred wntii faili of thu year, Thank you very. much,
[Applause] |
| CHAIRMAN FINK: Thank you, Mr. Melton.
There 18 a request addressed to the panei at large:
Has any pelicy been estabiished in regard. to re-drawing the ;
geographical boundaries of the merged sections?

PRESIDENT HAGGERTY: Generally, yes; specifically, m.'
We have arrived at mhu which wouid look as though they
could be utunctw bwnuru-, but this s again a specific
wWhich wilii be hmuu in dntau mzy zr the vote is ravmbu.

CHAIRMAN FINK: My m of tkm word gran roots" has



suggested So Mr, Briggs a question that he has heard many
ki_zm‘ni. It is along the same llne,
| . As an IRE member, I am satisfied with IRE policies
and procedures now, gl an mn um’hﬁr, what will I specifically
gain from the merger? '
The qwntun, J: think, is being asled ot‘ IRE,
DR, EERKNER: It Seens Yo me that this is one of
the moat fundamental gquostions that can he asked and ahanid
bc answered very lqw And I would uy tmn foliewing:
First of 811, a lmndlhd yrmn.tnmi strmtm Consider,
for example, the growth of the znttrnta_ of our seciety and of
the AIEE in merging information on hydrodynamics, and the
impiicatien of thi: in the future, This wuum' now be discussed
within one seciety and probably rﬁix te one prefessional

L

group.

So the opportunity for the memyar of the scolety o
have mesetings on and hnvo ‘pubuutim on the ms,n objects of .
interest within the uahw are made mm*u mziy pessibie than
in & combined soclety,

Secondly, a broadened publication policy which, when
the various publications are merged and the editers or the
editoriai eunlito'o has the oppertunity to review precisely

what this should be, should give us much better coverage in
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pubiications both in breadth and in depth. This ail of you
have mim@‘, that we have had to invade the procesdings
rather heavily te bring in tutorial papers, and this is a
demand by many of our members %o give us a better feel of
what 1s happening across the whole of the professisn,

On the wther hand, we cannot afferd to give up owr
highly speciaiized papers, and se the deveiopment of thc
society in pubilcations for both breadth and depth wiil be
an important gatm, _ ' 2

A third gein is in the professional groups them-
selves hy the stnmmw md eniarging of thn prefessional
.w., so that thoihlnq of transactions can be picked up
through the greater fimancial support that wiil come to the
Wwohnimim loit seems to me that the
individual membémwill gain uvy substantially in the service
of the soclety to \m through the meetings that are made
possible, through the mxx«nm that are made possibis, by
the coubining ef the efforts of the two sooleties,

PRESIDENT HAGGERTY: I think the prineipal gain
that the individual wiii get 13 in the Luprovement of
inter-discipiinary m.» Each mtmcx- needs these
discipiinary hooks, whether he realizes it or not, and this
is the prime function of a professional society via papers,

]
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pubi&outaaﬁs, and mutlngﬁ, to provide the inter-communication
that 18 aia ever-increasing necessity in our complex
profession, |

Now I would iike %o turn' it around, and I would 1ilke
to remind esch individual engineer that he has a respensibiiity
that our soclety piaces on those -ngam-r-, the responsibility
for products and services, And if we don't have that
mﬁpwnuity, we have nothing. If our society then places
in our hands this responsibiility, then as individual members
of our Scofety, 1% 15 Incumbent upoh us to see that we serve

- that society and that we provide thése inter-disciplinary

hooks and, if these--as I belisve--are better supplied by a
singie seclety than by two, then ali of us as mwidmia have
a strong responsibiiity rw voting affirmatively for a single
society rather than two. The emphasis is on respensidility as
well as gain, [Applause] ' |
CHAIRMAN FINK: Thank you, A very ciosely m&;ﬂd..

question has been peosed, and I have referred--aithough it
does not refer specificaily to the IRE--I thérefore have asked
Mr,. Linder if he would respond to 1t,

| MR, LINDER: This question holds wery closely with
the previcus question: .'ﬁa what specific ways ﬁui the IREE
provide a stronger service to the technical interests of the
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,md:ludul menbers?

In the mt yoar, it has bun very obvious that
many of the existing technical socleties--and one can name a
great jong 1ist of them--have 108t their significance with
respect to the focal pofnts of intevest. The inter-dlscipiinary
action taking place here hae cut across the socleties very
| significantly, and has called for many more common meetings
between socleties, e

We have seen this go up in AIEE v&w strongly., Also,
we have noticed that fer years we held rather general
meetings, Ve are finding thut 1F we hold u apecial technical
conference on a 1limited _im of technical interest, our papers
are better, our attendance is wh better per paper. As we
1ook at AIEE and IRE, there is today a great dedl or mﬂap.
There 18 competition, In fact, a great many m&xvmwu,
whether they are in government or in edwation er in industry,
find it necessary te go ﬁo both an AIEE and §n IRE mt‘.lng te
get what they are after, g

By having our mmmi m, owr professional-
technical groups, or whatever we cali them, down the road,
sharpen up, it should be possible to have papers given by the
very best and most competent p-nio. It will make 1t easier
for any one individwi to get to the 1iterature, te get to a
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meeting and get the significant material he is after,
It should give greaterassrength to approach other

societies where there are commen technical inter-discipiinarvy

interests,and get strength here and down the road, it 1s a
ury atrong personal conviction en my part, and I beileve that
the eight-member comnittes subscribes, the strength of this
coubined socisty is geing to be around the technical focal

points, histericaily that there has been a great deal of

geography ints the picture, |

| Gepgraphy will st1ll be there because there wiil be
variations in technigal interest by parts of the ceuntry. 08
the other hand, if we really push forward and make these
technical focal points Btrenger, not oniy in the mestings but
in thaiiiterature and in our relations with sther societies,
we can $pifact have a tremendous strength around each focal
point of luterest, And the advantages of the individuai
meubers, beth of AIEE and IRE and, as & matter of fact, the
other tn.;moung secieties, 1is going to be enhanced, |

| CHATRMAN FINK: Thank you very much, Me, Linder,
There 1s & question sbout a sister scciety, the Acoustical
Seelety, which Mr. Haggerty wiil answer,

FRESIDENT HAGGERTY: The question m on this

same gensral area we have been discussing: Does the

=



consolidation speil the beginning of the end of the
Acoustical Soclety for the same basis as this present
consoiidation?

Weli, that depends upen the Acoustical Soclety,
doesn't 1t? Obviousiy, 1t 1s the same kind of question, If
the Acoustiocal Society continues to serve its members better
in & way, ail right, But I do think it is up to them, not up
to us,

MR, CHASE; I think the same thing goes for the
Instrunent Society, I think there are a lot of socikties
that might be considered, but it 1s up to the societlss to take

the initiative, i
~ We will ses 1f this one works first, and then we
will werk on the next one later,

y CHATRNAN FINK: I would 1ike now to intredwse a
question from a different point of view, There have been
some pecple, one or tWo in the audience, who 1ived through 8
long time of IRE grewth from the tims when i1t was started in
1912 to the present, One of them 1s With us today, who has
‘been a nuﬁr since 1913,

 He asked Just one minute to talk about the
consolidation, He is Mr. AShur X, .Wh. |

MR, ARTHUR H, LYNCH: Or, Fink, thank yeu, I
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noticed on Page 12, the Wpo of menMership, honorary member,
feilow, senior member, member, associate, student, and 1ife
nembar,

m following words of wisdem you are about to
hear are q;ﬂm from the iowest form of radio engineering -
iife, a iife member, [Iaughter] It was my geod fortunse in
1912 : to attend some of the eariy meetings of the Institute of
Radio Engineers, and I remeuber in one instance that a young
college nai‘cnai' Milﬂf‘;' a paper on ratn'y c.enfverurp.

M That wu"rﬂtesur Geldsmith, new Dy, Goldsmith, and
the former president of the IRE, He 1s a man who has devoted
s great deal of his 11fe to the IRE in generai, and to its
publications in particular. |

I notice that during ewr procedure here this
morning his name was mentioned by only one of the members of
| the panel, Drkucm. I would 1ike to pay tridute to Dr,
Goidsmith and to the wonderful work that he did, end, s.n"‘c_\ei,pg
8o, I cannot pass over the original secretary of the Imtttm
of Radio Engineers, seated beside me here, Mr, Emii J. Simon,

I am now @ retired member of the assoadation, 1iving
on the interast of my debts which I pass to you as a very
desirabie methed of 1iving, [iaughter) and with thoss few
remarks I wish you all & very merry futun, Thanlk yeu;
[Applause ] |
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_ CHAIRMAN PINK: There 18 & question directed towards
the AIEE representatives; What wili be the status of the AIRE
B2-monthiy publications, first during the transition, and
second, ultimately? ,

MR, GHASE: In the initial m-m. I think we shaii
continue m bi-«anmm, and this w:.u be again one of those
Mﬂuh must be taken up by the new beard to determine
what is ?ﬁ be dm with those bi-monthlies,

1 am sorry that I cannot slw you & daunita

answer, This 1s one of these-muititudinous qmuum which
must be answered by the editorisl group in the new scolety
when 1t is fermed, o

 CHAIRMAN FINK: Thank you. '

| Amtm question: In the event that JRE and AIRR
do merge, 1s it feasible and desiradbie te create reglonal
status for IERE members in those countries insiuded In the

Ewropean Camm lm'hﬂ &

I recognize that everything 1s hnod upon ecmmu. ,

PR, MOFARLAN: May I comment on that? Thereila
aiready under way a movement on the part of those IRE sections
existent in Europe mmnﬁm-mtm; status, I cannot
obviously speak for tc actions forthcoming of the mcuﬂn
committee or m board of directors, - But 1t weuld appear to



me pirlonaliy, and 2'3;}«& only for myseilf, that I would
persenally favor fegional status for these sections.
| I think 1t weuld be a dat!.n:!.t;c stimuius to IRE
‘activitles on the Sentinent of Burope, and it would be ny
spinion that they should be subsequently extended if and when
«tﬁ. nerger goes m-m teo IERE, |
© CHATRMAN FINK: Thank you, |
Now there hes been ene bunch of questions here that
I have put aside, and we now have a few minutes, and I know
1t 1s now too _1at¢; That 1s the guestion of the m.
| 'i'hin have besn suggestiens made which I am sure
16, seems the best thing we can dp is to have a special meeting
about one a.m, [laughter] for this purpose, I‘wmt,-hmuv,
these peeple, fpw or five of you who did ask to have the
name discussed, to know that I did net get thmk questions
before you because I feit that the discussion perhaps weuld
Just get out ef hand, | T
It has gotten out of hamd uhin the eight.-man
connittes have discussed it, I can teil you that. [Laughter)
It 1s, however, still a matter which is receiving active
discussion, and there will have to be, I ﬁm-dh&u is now
s seroing in on what appears to be the best way of handiing
it. :



There are many questions, of course, that haven't
been discussed, one of which relates to: When you get
together, have you made agmmtam sansbody that you
have to hoid and the other feliow dossn't want to hold, and
this &5 a m1 deep one: Does either IRE or AIEE have an- |
wnt u!th any nuum:. society that ahiwlll nat ugsniu
sections in certain tcrﬂtwun xr so, wiii the JEEE hold

- these agreements in force? |

PRESIDENT HAGGERTY: You mean abroad or here? What
do you mean by "natienai®? ' ,

m.' BRUCE BARON: The question is hnd on Soms
reactions that we have had in lm-oj-, and I say "we” in Euvope
because I have been, during the last years, concerned nlith
the activity of one of the European sections that comprises
the Benelux countries, | ,

| The Danish Society of Engineers, in particular, has
in its publilcatiens peinted out that it Iis specifically
opposed to the formatisn of gen IRE section in Denmark,

_In taking tau position, it went on record with the
statement that all of the sccieties in Western Europe, the
four iargest secisties in Great Britain and the five laygest
secieties in the United States, had agreed that they would not
organize sections in each other's territories. They didn't
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fdentify the five largest aac,_:m_c-a; in the United States,
and, therefore, I have asked whether either the IRE or the
AIKE has such agresments, and, if so, what the IEER wili do
about 1t, | o

DR, McFARLAN: The IRE has no such agreements
anywhere in the worid, What is being referred to 1s the So-
onmfum ,’w‘hzoh is an organizatien coveripng Some of the
societies in the United States, some of the sccletles in
Ewoﬂ. | | | | o g

There has besn ne policy decision arrived at at
a1l relative to the vete of/USEC 1n IEE. It 1s my personal
feeling that this would be a matter for future boards to
consider,

MR, CHASE: Lat me speak to that for AIEE, I lnow
of no such agreemsnts in any part of the world, as far as we
are amim.
| _ CHAIRMAN FINK: I would 1ike now to sk & former _
president of IRE, who has not besen a member of the two-man
sub-committee, to the best ef my knewledge--one of the few who
hasn't, but he has been certainiy a .uMnt ér all of us for
@ long time, That is A&rthur D, Lochran, who would 1ike to
talk to us about the censolidation as m sees 1it,

MR, ARTHUR -B-, r.mm Thank you, Pon, I had
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really only one point that I feit I would iile to make,

We have a great deal of evidence that, in the ilong run,
duplication which hu existed in some of the services of owr
two societies has been costly te the members of the
professien,

This seems to me to say that it 1s not a question
of shail we consoildate, it 1s only a questieon of when, And
1t seems to mw that some of the remarks of the panel this
morning, pointing to the desirability of making & firm
decision to go ahead, making that deciston now and then doing
ail of the detalied things in this 1ight of such a firm
decision, is the right thing to do.

I see nothing to be gained by postponement becauss
1t seens to me clear that, ssoner or later, we are going to
do 1t, and pﬂtpmmg only proiongs the agony and makes the
details harder to tale care of at a later date,

I guess I weuld 1ike again to say, too, how much I
think a1l of us in the profession owe the members of the
eight.man committee and the group of two-man $samsithat have
helped that committee in reaching its present progran for
going ahead, ‘

Gentlemen, my congratulations for what you have
done, Thank you, {Appn_m]



CHAIRMAN FINK: There 18 a tradition in both
societlies that we end meetings on time, The meeting is
ad journed,

[The mesting adjourned at tweive-thirty o'clock.)
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