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Abstract

Service organizations sensitive 1o member needs will
conduct periodic evaluations of member satisfaction, The
IEEE did this relative to retention of sindent members
after graduation and determinad that voids existed in the
services portfolio. To address these gaps, a new section-
based entity has been defined and piloted. Based on
results, the program is recommended Tor introduction
Institute-wide in late 1996, The new entity has been
labeled GOLD, for “Graduates O the Last Decade,” lor
the same targeted aflinity group. The appreach aken
was highly participatory, invelving volunteers and TEEE
slalf, This article discusses the background, pilol process,
ancl plans for roll out, Reports from the pilols are includ-
e,

IEEE GOLD Program
Owver a two-year period, 46 group and member sur
veys were conducted by various 1EEE entities: the TELE
Student Activities Commitiee (SAC), the [EEE Professional

IEEE GOLD (Graduates of the Last Decade)
Program Evolution

Activities Commitiees [oe Engineers (PACE), and the 1IEEE
Membership Development Commillee (MDC), These
activities identified gaps in the transition from IEEE stu-
dent membership o graduated regular member. Some
gaps exisled by virtue of address changes in going from
student Tocations Lo employment Jocations. Culiural dif-
ferenees were also fdentified, The lite and carcer prior
ties of a graduate were nol the same as those ol persons
who had been in the work Force for some period and
were perhaps focusing on family and home. Furnther, dif-
ferent needs [oe [EEE services and programs became
apparent,

Most disturbing were the retention rates for students
afler graduation: [n the furth year aller graduation, 83
percent of the individuals bad ceased to maintain their
membership in the 1EEE. This reprasented a very large
opportunily area for grosah of the membership base and
was urther evidence of voids in serving members,

o June 19495, with the supporl and recommendalion
of PACE and SAC, the MDC established an ad hoc com
mittee o develop stralegics o improve the relention
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rate, The committee and resulling programs adopted the
name GOLD for “Graduates OF the Last Decade”

To assist the ad hoc committee in its elfors, previ-
ous survey and background materials were made avail-
able to each member, To ensure that the commitiee had
first-hand experience and exposure 1o recent-gradoate
feedback, a survey was prepared, and each committee
mamber was provided with a comact list of recent grad-
vales in his or her locale,

Two initial program thrasts woere delined, The firs
was a quick-hitter special inserl [or the student IEEF
Potentials magazine, Features of the inserl were 1o
include:

= A description of [EEE benefits and services appropri-
ate o swdents and recent graduates;

= Strategies and techniques for job huntiog and eary
career development; and

* Testimonials from individuals who had found the
[EEE particularly useful in securing employment and
ramping up in their early years.

The second thrust developed from acknowledging
recent graduates as a distinel affinity group in the 1EEE,
Using this notion, a section-based GOLD group with
chapter-like characteristics was delined. The approach of
program and service delivery both by and for GOLD
members quickly emerged. The comminee fell it useful
1o gain some actual operating expericnce with such a
new entity prior 1o approaching it on an Institute-wide
basis, and so a pilet model was adopted, Figure 1 pro-
vides an overview of the GOLD program introduction
schedule.

In Movember 1996, the [EEE Repional Activities
Board (RAB)Y approved the two thrusts for implementa-
tion. To assist the pilots, funds were made available for
cach.

The insert was published in the December
1995/ January 1996 issue of JEEE Potentials. Additional
copies were made for use as handouts al evems such as
conferences or student branch programs.

The, MDC sent an invilalion Lo participale in GOLLY
pilot implementation 1o 26 sections around the world,
Each was requesied both o identily GOLD alfinity-group
individuals to lead the pilots and (o prepare a bricel pro-
pusal for their program and use of lunds,

The plan called for pilol operational experience to
be evalualed by June, relinements incorporated, and
supporting program documentation and stalt resources
ready Tor Institute-wide launch al the 1996 Sectiong
Congress (5C96) in November in Denver, ‘These ambi
tious time frames did not allow a lot of time for leadess
to familiarize themselves with the program, 1o plan, and
to organize their activities in order o gain meaningful
experience by June, Nevertheless, the pilot leaders, with
seclion support, altained valuable expericnce,

By March 1990, seven pilots were approved,
resourced, and under way in the Alabarma, Montreal,
Norhern Virginia, Ottawa, Sealtle, Singapore, and

Vancouver Sccolions.
Programs initiated by the GOLD piled leaders includ-
e

= Monthly mectings with guesl speakers; these tended
to focus on business and skill-enhancement wpics as
oppased 1o technical electro-technology topics;

e Jolb Fairs; the first one, conducted by Alabarma,
attracted 50 students and six companies;

= Social evenls creating networking opportunilies for
students, employers, recenl graduates, and Section
members at large;

*  Poous groups and surveys Lo assess the needs and
expactalions of members;

s« Tours of industrial Facilities;

»  GOLD member testimonials and success-story prre:
sCrialions,

= Section and region newsleter articles: 10 articles of
interest (o GOLD affinity groups, and 2 anicles
secking involvement of member volunteers;

= Lontacling members by telephone,

= DBstablishing committees o move Torward beyond the
pilot phase; and

= Articles for The Mstilute, the news supplement to
TEEL Sectviitn

To ofler the pilots assistance, monthly roundiable
teleconferences were conducted with the pilos, GOLD
commitlee valunteers, and IFEE siaff, Similarly, the
GOLE Commiltee mel monthly to review progress and
plans, programs, documentation, and the SC'96 launch,

Fach ol the pitots ook an individual, creative
approach, The resulls so far validate the need for such
an affinity group. The pilots are intended to continue
and are planning fall 1995 programs. Their individaal
reporls are attached,

IEEE bylaws were reviewed relauve 1o GOLLD, and 0
was delermined thal no barmers existed for implementa-
L, There are some areas ol the bylaws in which reler-
ence Lo GOLD might facilitale recognition of the group
and reinforce suppor, resources, and funding, In one
sinse GOLDY can be considered thematic and as such
may nolsvarrant formal changes in bylaws. The cormmit
lee has agreed, however, to monitor the progress of the
GOLD rall out and consider byvlaw revisions, il neces-
sary.

Problems encountered were not major and match
these: of other entites. They included volunteer recruit-
ment and oblaining timely and accurate member data.
Nems of this nature will continue o be addressed within
the TEEE infrastructure, bul mone particularly at 5096,
During 5C%G one tuteddal, two workshops, and a caucus
session will nol only communicate the program but also
bring the remendously strong and creative talents of vol
unteers from around the world to refine and enhance the
GOLL program as well as other needs of yvounger mem-
Bers. MDC, PACE, SAC, and the pilot leaders will partici-
pate in the 5G9 GOLD events, Spedilic sugpestions will
also be sought on the ways in which the technical soci-
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eties may be able to enhance and participate in GOLD
Programnms,

Communication of GOLD 1o the members of the
Institute and volunteers has been predomina ntly through
adticles in The Institute, SCOOF, and pilot-section
newsletters. Program resource guides are currently being
updated 1o reflect the program. An electronis bullelin
board was established to facilitate communication with
the pilots and assist networking among Lhezr,

Enthusiasm has been high, Regions and seclions are
expressing interest in commencing their programs.
Members and staff realize the potential [or the program
and are volunteering their assistance, As an inienm siep
prior to 5C96, the GOLD program is being addressed via
a specific wiorial at the 1996 PACE Conlerence and
Workshop in Phoenix, Arizona, in Augusl.

Recommendations 1o procecd with Institute-wide rol
out have been prepared for the June MDC and RAD
meetings in Montreal. The RAB model is being recom-
mended. This model will bring 1o bear the experiences,
forums, and resources such as seclions, reglons, MDC,
anel AR staff. Close liaison will continue with others
such a8 PACE and S5AC

‘The TEEE Institute Rescarch office is involved 1o
assist with monitoring and evaluating the elfectivencss of
the program, particularly as it relaies (o graduated-siu
dent-member retention, Specific goals have been eslab-
lished for increased retention.

Significant benelits are expecled o accrue o the
GOLD program. These include:

e [eadership development,

e Service o mambers,

s Membership growlh, anel

e  Continuity and streamlining of the student-lo-mem-
bor transition,

Special acknowledgment is extended o the Tollow-
ing sections and GOLD pilot leaders. Without their dar-
ing and creative involvement, the program would not
have evolved so successiully.
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Alabama Kim Garing

Oltawa Parren Desselle

Montreal Bassel Al-Samman

Morth Virginia  Kim Faunce & Kail tean Perez-Lopes
Seattle Leann Bostek

Singapore Shankar Krishnan and Chen-Khong Tham
ANCouVer Sheclo MeGuire

GOLD Pilot Reports

The [mllowing reporls wore submitted by GOLD pilon
program leaders in june 1953

Seattle Sectlon
Objective: 'To create a group within the Sealthe
Section whose [ocus would be on members with less
than 10 vears' experience,
Advertising: We adverlised every month in the sec

lion's newsletter. We also sent a letter directly to the five
sdent branches in the Seatde Section offering o speak
Ler thesie members about the Young Professionals
Netwark. Only one school took up our offer.

Meelings: We have met monthly since November,
¢hur schedule has been a speaker in the odd months and
social network gathering in the even monthis, 1 have list-
ed below our meeting lopics. We have averaged 12 peo-
ple at the speaker meetings and aboul six people at the
social network meglings

January - Arc You Interested in Starting Your Own
Business?

March - Career Decisions in 1990°

May - Finding the Hidden Negotiator in Yourself

Funding: We have not used all of the $500 we
received in our grant money. In the fall we plan on
doing a direct mailing o the list Laura Durrell has sup-
plied, We are currently in the process of creating a three-
panel flyer on the network for distribution at various sec-
i gvents,

Description Debit Credit  Balance
4495 Grant M S0
2799 Speaker expense 100 400
5405 Speaker expense 401 360
B9 Flver 150 210
905 [irect Mailing L 116

Summary; We have held monthly meetings since
Newember, The e-mail list has grown to more than 25
people, Wi have a small core group that attends regular-
ly anet another group that has attenced al ledast bwo
meetings, Everyone who has come oul has enjoyed the
meetings and has encouraged us 1o continue our elferts,
Wie are looking forward to next yeir 1o strengthen the
group and possibly clect some officers,

cwerall the Young Professionals Network has been
slow in taking off, but T am confident that next year we
will have a core of len people who will regularly atlend
or meelings

Singapore Section

We had a change of the section commitiee in mid-
Februarny 1996 and began working on GOLD-relaed
aclivilies only in March Initially, we were nol able 1o
identily IEEE members who werne recent praduales, so
wie had 16 reach out 1o them through the TEEE Singapore
newsletter and W pages. Flyess were also mailed oul
ter alumni of ope of the universilies by inserting them
with their regular newsletler. [EEE student branches al
the local universities also assisted us in encouraging
final-vear EI students to continue their 1EEE membership
after graduation

we have had rather poor response from the GOLD
targel group Lo our request for volunteers o help orga-
nize GOLD events. 5o Far, il is the Membership
Development Subcommitles of the Singapore Scctlon
that has been really pushing GOLD. [t is early yel, faut
we suspect that the GOLD program philosophy "o be:
run by and for recent praduates” may nol work here at
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this stage. Since there is a problem retaining members in
this age group, it follows that it is even more difficall o
encourage them (o help promote GOLD,

We have decided to adopt the approach that the
GOLD program is the responsibility of all IEEE membwers,
yvoung and old alike, Senior engineers have been encour-
aged o speak o new engineers n their companics on
the bencfits of [EEE membership, Section and chapter
committees have been asked to lake into account the
interests of their vounger members, including student
members, when planning |EEE activilies and also 1o
involve them in the organization of special evenls.

We have nol incurred any costs under the GOLLY
program budget yet. Some expenditures will be ineurred
when we hold an event later this month which enables
stuclent members, recent graduates, and more established
IEEE members to attend a talk and mingle with one
another over refreshments,

In conclusion, we Delieve that it takes some dme
Before results of the GOLD program can be seen in
terms of a higher membership relention rate among siu-
dent members and more GOLD categony praduates’
becoming 1EEE members, In the meantime, we will con
tinue 0 omanize GOLD activities and promote the pro-
B,

The following article appearad in the Singapore
section newsletter, Smaoke Sipnals, in May 1996

[FEE Membership Drive for Recent Graduates Tor the
GOLD Program

Recent studies by several [EER commilless in the
L5 have shown that many student members do nol
continue their IEEE membership alier they leave univer-
sity. By the fourth year after graduation, only 17 percent
of IEEE student members still belong o the TERE, They
may have found jobs quickly and fail o see the value of
continuing their IEEE membership. The 1EEE also has an
image of being an organization for more senior and
expericnoed professionals, with its courses, conlerences,
anel publications not odented to the needs of young
electrical and computer engineers, In addition, young
members who want 1o be active in the [EEE may have
faced difficuliies connecting with the established mem-
bership.

A new program-named GOLD-has boeen inddated by
the IEEE Membership Developmen! Comrmittees (M) 10
address these issues, GOLD stands Tor “Gradaates OfF the
Last Decade” and is intended to be a new alfinity group
within the 1EEE, to be run by and for recent gradoates,
The main objective of the GOLD program is 1o enbance
the: membership relention rate of recent graduates by
making lhe [EEE more relevant and aceessible to them.
Al the moment, the program is sUll inits “pilot" stage,
with Singapore being the only participaling section out-
side North America,

In Singapore, many graduates find jobs almost imme-
diately after graduation and become immersad quickly o
their carcers. The cost of regular [FEE membership,

being significantly higher than that for student member-
ship (although a graduated fee-increase scheme exists),
together with the perceived lack of benelits and rele-
vance of [EEE membership, have leed ter the same phe-
nomenon here as in the United Stales.

To meet the objective of the GOLD program, the Tol-
lowing aclions need to be carried out: (1) promaote
grealer awareness of the benefits of IFEE membership
among recent graduates; (2) siengthen the link between
IEEE seclions and chapters wilh the studenl branches
and organize joinl activities involving both regular and
student members; (33 organize activities which are of
interest 1o recent graduates, such as peofessional-devel-
opment courses; and (4} encourage the participation of
vounger members in IEEE activities, e.g. organization of
special-interest seminars, conlerences, and courses,
Following the philosophy of GOLD “1o be run by and
for recent graduates,” these activities will carried out by
a GOLD Commitlee within the TEEE Singapore Section
Membaership Development Suboommitie:,

Al TEEE members appreciate the ready acoess o
general and dmely articles on various branches of eleciri-
cal and compuler engineering in JEEE Spectriam as well
as technical articles in our own areas of specialization in
IEEE sociely ransactions and magazines, |n addition,
IEEE organives many courses wnd conlerences which
serve o enhance participants’ technical expertise in vari-
ous fields, and members are entitled to attend these at
discounted [ees, Furthermore, there is the imangible but
irmportant benelil of having the opporiunily 1o meet and
"network” with IEEE experls and other professionals in
the lield from all over the weorld,

These benefits should be beought 1o the atention of
reécenl graduales, the best channel being no other than
IEEE members themselves, In the corrent climate of pro-
maoting high value-added and B&D activities in
Singapore, the henelits of 1EEL membership have
become important even Tor young enginecrs. The
Membership Dovelopment Subcommittee would like to
encourage you to spare some lime and alk o voung
engineers in vour establishment about the benefits of
IEEE membership from vour own perspective. Finally,
section and chapter commillees should also encourage
Lhe participation of vounger members in their activilies,

Wi are currently working with the student branches
Lo organize an event largeled al graduating [inal-vear siu-
dents from the universities and polytechnics in May and
June of this vear. The event will be open 1o IEEE mem-
bers and stwdent members as well as recent gradudies
and other students. We intend o have a short seminar
by @ prominent recent graduate, after which students and
members can interact over light refreshments and snacks
{please check our WWW page [or details of this event).

If you would like to be a member of the GOLD
Commiltee and help us in our efforts, or you sirply
wianl Lo participate in GOLD program activities, please
de not hesitate o conlacl us.
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roiltee we should wilize the strength and close tes that
the Sdent Activities Commillee had established with the
reglon's university [EEE branches to achieve our goal. It
wis decided 1o sponsora job fair for the region's electn-
cal engineering students: May 24, 1996, was chosen as
the date of our job faic

With enthusiasm, abundant leadership, and coopera-
Lion, our commillee divided up the responsibilities [or
the job fair and went o work. We senl survevs 1o each
ol the region’s four universitics to establish an estimated
number of students who might atend. Next, we conlacl
ed the Chamber of Commerae 10 send us a list of electi-
cal engineering companies throughout the siale of
Alabama, From this list we called, faxed, and e-mailed
several corporations 1o ask them 1o attend the job fair,
Through corporate sponsorship we received a lot of free
amenities: a soda producer donated drinks and cups;
Alabama Power donated use of is auditorium, 1ables,
table cloths, extension cords, et Finally, as a follow up
we split the committee up and visited each of the
region's four universities, We attended a student [EEE
branch meeting, handed oul and posted fyers and maps,
and gave a briel presentation aboul GOLID 1o the stu-
dents:

O May 24, 199, several electrical eéngineering com-
panies welcomed some S0-plus students w the liest
GOLDAIEEE job Fair! It was quile a success, As the stu
dents entered the auditorium we had name 1ags and a
sign-in Information sheet for them o fill out The infor-
mation sheet had date of graduation, current and perma-
nenl address, and school pame,

Chat ol the $500 allotted [or the program, our com-
mittee only used $1200

After the job fair, we have already staned planning
for Tuture activities: a tour of Bell South
Telecommunications Laboratory, 4 canoe trip, and a fall
student activity, We have two GOLD members who will
be responsible for GOLD membership recruits, They will
use: the list national sent, the information sheets the s
dents filled out al the job fair, the corporale-compiled list
of electrical engineers hired in the past 10 years, and
meeting avith the section members for potential GOLD
members,

Our section has shown us a lot of support they
always update the seclion with our reponts, Several of us
have volunteered to be on [EEE committees other than
GOLD, such as our séction magazine Sigrificant i,
Student Activities, PACE Commintee, and Student
FEducation.

Our committee is dedicated o the GOLDY goal of
member retention. We hope that this pilot will find a
permanent bome somewhere in the 1IEEE, Our commillee
has only seen good effects come from this pilot commit-
lee, Mot only did it get several engineers involved with
the 1EEE again, bul we grew closer as a group and
established both a social and 1echnical society, We are
tooking forward Lo seeing our GOLD Commillee grow
and ulimarely the sections!

Northern Yirginia

Aller discussions with our section chair, we decided
tex request an extension of the kickoff Gme Trame Tor the
section’s GOLD program. Given our personal and job
commilments, we were nol able Lo get the program start-
ed in the original time rame,

We are planning Lo work on GOLD during the sum-
mer and hope o have more 1o report in the Tall, Our
locus will be on drumming up some interest among the
praduates of the last two years (aka GOUTYs) and seeing
it that will mature into a GOLD program:

Oltawa Section

Char objective is o Uy 1o get recent grads 10 contin
ue their rmembership long after they have graduated. The
first things we are trying 1o address are why they discon-
linue: their membership, why others maintain theic mem
bership, what benefits currently offered are marketable
t GOLD members, and what new products and services
thee TEEE can offer to entice those thinking of leaving,

The way we are going aboul it is 1o try (0 become
mare visible In the community by offerng GOLD mem:
bers opportunitics w find their first job. An example of
bow we wenl about this was 10 have a wine axl cheese
where students, HE managess, and lechnical managers
were invited Lo socialize with each other, Our goal was
1o help the studens develop their network of contacts,
Unforunately, due 1o the timing of the event, the stden
tarooul waas low, We plan on having another in the Ffall,

Another thing we are planning is 1o ask current
members 1o fill in a questionnaire describing what they
2ol nut of the TEEE, how they see the 1EEE and bow
they would sell il 1o someone else, W think that, by
understanding whal keeps members, we could ailor a
program Lhal is geared 10 keeping members. Included in
this survey would be a section asking those members
whal other services they would like 1o see as well,

We are currenlly working with an automobile manu-
Facturer 1o come up with an incentive program that
would allow members (o receive discounts on new vehi-
eles We see that this would be a benelil because most
prads purchase a vehicle within their Tirst vear of
crmprlenymgn,

The Ottawa Section is hoping o lay the foundation
for which a program can be initiated to improve the rela:
Liens between the students and the members in industry,
We hope through continued networking the benelits of
the TEEE will be communicated, and GOLD members
will continue to stay involved with the [EEE,

Maontreal Secton

The GOLL program for the Monireal Section was
approved al the beginning of March, Shorly after that,
wie formed a committee of three members in addition o
an advisor, The committee members are [EEE membiers
who graduated in the past twe vears and whe have
actively participaled in IEEE events and have realized the
benelils of their membership, We were quite forlunale (o
have the past president of the Montreal Section, Mr
Heoldrinet, as an advisor 1o the committes.
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We focused our efforts on members and potential
members who graduated in the pasl four years. We
chose the idea of having an industrial wour Lo a campany
in which many employees are IEEE members who could
present the benefits af retaining the IEEE membership.

e tried to make the GOLD program more visible
by publishing an article in the section's newsleter aboul
the GOLD program and ils goals in addition te the
names and contacts of the commillee, Wi have also
established an e-mall alias for GOLD through 1EEE
Canada (GOLD.Montreal@icee.ca) (O [acilitate the com-
L pication process.

During the month of April, we addressed the gradu-
ating class of Concordia University during ils annual
JEEE banguet. Mr. Holdrinet spoke aboul the influence
that the 1EEE has had on his career. 1 gave a briel
specch about the GOLD program, its purpose and goals,
and encouraged the students Lo join the commilice anid
give suggestions for evenis that would be beneficial 10
all members.

we encountercd many problems during the prepara-
tion of the kickoll event. [n order Lo creale a list oof
potential and previous members, we contacted severl
universitics, asking them 1o supply us with the names
and addresses of old members. The response Wis very
poot due 1o final exams and the summer vacation, Based
on that, we decided o delay the kickoff event until the
end of August. After all, there is 1o point of having the
evenl withoul any participants.

another problem that we Faced was the [acl that all
of the committée members gol vory busy with their jobs,
dince most of them are new graduates, Also, nne mem
ber left town on a long business mp.

Other issues and problems that we are lacing:

«  Maost of the peaple arnc discouraged by the fact that
the TEEE membership dues are very high, particularly
when converted to Canadian dollars. That and the
fact that most of the 1EEE publications are availalile
al many companics eliminate the need for an 1EEE
mermbership.

« The fact that most of the [EEE conlerences and Semi
nars are aimed loward senfor engneers in the design
sector creates a lack of inlercsl among junicr engi-
el

e Many of the past mambers have not “recovered”

from the experience of having poor service [rom the

[EEE headquariers in the form of magazines and

membership delays.

The IEEE's image among many people is that s a

large bureaucratic crganization.

In conclusion, we highly believe in the goals and
benefits of the GOLD program. L will 1ake us some Lime
1o pel this program siarted in the Montreal Section. By
having some IEEE programs, events, andd publications
aimed toward junior enginecrs {similar 10 Polentials for
engineering siudents), many people will be encou ragagid
toy join the 1EEE and 1o contrilite o s aclivibes.
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